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Agreement to Supply

This agreement, made and entered into this the ay of Al i, 2004, by and between the CITY OF
FORT LAUDERDALE, a municipal corporation of Florida, City Hall, Fort Lauderdale, FL 33301, hereafter called the "City"
and

Name of CONTRACTOR;

Address:
A Corporation APartnership [J  Anindividuat [] Other:

authorized to do business in the State of Florida, hereinafter called the "Company or Contractor” Witnesseth that; Whereas, the
City did advertise and issue an Invitation to Bid (ITB) or Request for Proposal (RFP) for supplying the requirements of the City
for the items and/or service listed above for a period of ,

was accepted and approved by the City,

Formal authorization of this contract was adopted by the City Commission on:

Now, therefore, for and in consideration of the premises and the mutual convenants herein contained, the parties convenant and
agree as follows:

ompany agrees to seil to the City and the City agrees to buy from the Company, during the period beginning
. 08/01/04 andending I

0731/09 for the requirements listed above and according to the following specifications,
terms, convenants and conditions:

a. The Legal Advertisement, Invitation to Bid/Request for Proposal containing Generat Conditions, Instructions to Bidders,
Information for Bidders, Special Conditions, Specification, addenda, and/or any other attachments forming a part of ITB/RFP
Number 542-9048 and the Contractor's bid in response, form a part of this contract and by reference are made a part hereof.

b. In construing the rights and obligations between the parties, the order of priority in cases of conflict between the documents
shall be as follows:

1} This contract Form G-110, Rev. 12/00
2) The City's ITB/RFP and all addenda thereto
3) Contractor's bid/proposal in response to the City's ITB/RFP

¢. Warranty: The Company by executing this contract embodying the terms herein warrants that the product and/or service that
is supplied to the City shall remain fully in accord with the specifications and be of the highest quality. In the event any product
and/or service as supplied to the City is found to be defective or does not conform to specificaitons the City reserves the right to
cancel that order upon written notice to the Contractor and to adjust billing accordingly.

d. Cancellation: The City may cancel this contract upon notice in writing should the Contractor fail to reasonably perform the
service of furnishing the products and/or services as specified herein upon 30 days written notice. This applies to all items of
goods or services.

e. Taxes Exempt: State Sales (#16-03-196479-54C) and Federal Excise (#59-600319) Taxes are normally exempt, however,
certain transactions are taxable. Consuit your tax practioner for guidance where necessary.




f. Invoicing : Contractor will forward all invoices in duplicate for payment to the following: Finance Department, 100 N. Andrews
Avenue, 6th Floor, Fort Lauderdale, FL 33301. if discount, other than prompt payment terms applies, such discount MUST
appear on the invoice.

2. Contract Special Conditions: The following special conditions are made a part of and modify the standard provisions
contained in this contract Form G-110.
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e. Performance Bond/Letter of Credit:

f. Procurement Specialist's Initials:

4. Conftractor's Phone Numbers:

5. Coniractor's Fax Number;

6. Contractor's E-Mail Address:

City of Fort Lauderdale
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By:

Authori
Title: i

Date: .

(t) iﬂe G Y os '
DO NOT REMOVE
FROM FILE



BUSINESS ASSOCIATE AGREEMENT

This Agreement is made and entered into this /5 day of N OVEMAU‘ ,
2004, by and between the City of Fort Lauderdale, a Florida municipality (hereinafter
referred to as the "Covered Entity" or “City”) and Wakely Consulting Group, Inc., a
Florida corporation (hereinafter referred to as “Business Associate”).

WHEREAS, the Covered Entity and the Business Associate have established a
business relationship in which Business Associate, acting for or on behalf of Covered
Entity but not as a health care provider, receives Personal Health Information as defined
by the Heaith Insurance Portability and Accountability Act of 1996 (“Act”); and

WHEREAS, the Covered Entity and the Business Associate desire to comply
with the requirements of the Act's Privacy Rule as further set out below.

NOW, THEREFORE, in consideration of the mutual covenants, promises and
agreements set forth herein, the Covered Entity and the Business Associate agree as
follows:

1. Definitions

a. Terms used, but not otherwise defined, in this Agreement shall
have the same meaning as those terms in the Privacy Rule, as codified in 45 Code of
Federal Reguiations Parts 160 through 164, as may be amended.

2, Obligations and Activities of Business Associate

a. Business Associate agrees to not use or disclose Protected Health
information other than as permitted or required by the Agreement or as Required by
Law.

b. Business Associate agrees to use appropriate safeguards to
prevent use or disclosure of the Protected Health Information other than as provided for
by this Agreement.

c. Business Associate agrees to mitigate, to the extent practicable,
any harmful effect that is known to Business Associate of a use or disclosure of
Protected Health Information by Business Associate in violation of the requirements of
this Agreement.

d. Business Associate agrees to report to Covered Entity any use or
disclosure of the Protected Health Information not provided for by this Agreement of
which it becomes aware.



e. Business Associate agrees to ensure that any agent, including a
subcontractor, to whom it provides Protected Health Information received from, or
created or received by Business Associate on behalf of Covered Entity, agrees to the
same restrictions and conditions that apply through this Agreement to Business
Associate with respect to such information.

f. Business Associate agrees to provide access, at the request of
Covered Entity, and in a reasonable time and manner, to Protected Health Information
in a Designated Record Set, to Covered Entity or, as directed by Covered Entity, to an
Individual in order to meet the requirements under 45 C.F.R. § 164.524, if the Business
Associate has Protected Health Information in a Designated Record Set.

g. Business Associate agrees to make any amendment(s) to
Protected Health information in a Designated Record Set that the Covered Entity directs
or agrees to pursuant to 45 C.F.R. § 164.526 at the request of Covered Entity or an
Individual, in a reasonable time and manner, if Business Associate has Protected
Health Information in a Designated Record Set.

h. Business Associate agrees to make internal practices, books, and
records, including policies and procedures and Protected Health Information, relating to
the use and disclosure of Protected Health Information received from, or created or
received by Business Associate on behalf of, Covered Entity available to the Covered
Entity, or to the Secretary, in a reasonable time and manner or as designated by the
Secretary, for purposes of the Secretary determining Covered Entity's compliance with
the Privacy Rule.

i. Business Associate agrees to document such disclosures of
Protected Health Information and information related to such disclosures as would be
required for Covered Entity to respond to a request by an Individual for an accounting of
disclosures of Protected Health Information in accordance with 45 C.F.R. § 164.528.

i- Business Associate agrees to provide to Covered Entity or an
Individual, within ten (10) business days of receipt of a written request from the Covered
Entity or an Individual, information collected in accordance with Section 2.i of this
Agreement, to permit Covered Entity to respond to a request by an Individual for an
accounting of disclosures of Protected Health Information in accordance with 45 C.F.R.
§ 164.528. '

3. Permitted Uses and Disclosures by Business Associate

a. Except as otherwise limited in this Agreement, Business Associate
may use or disclose Protected Health Information to perform functions, activities, or
services for, or on behalf of, Covered Entity as specified in the Agreement to Supply
Actuarial Services for Self-Funded Health Plans between the City of Fort Lauderdale



and Wakely Consulting Group, Inc. (“Original Contract”), provided that such use or
disclosure would not violate the Privacy Rule if done by Covered Entity or the minimum
necessary policies and procedures of the Covered Entity.

4. Specific Use and Disclosure Provisions

a. Except as otherwise limited in this Agreement, Business Associate
may use Protected Health Information for the proper management and administration of
the Business Associate or to carry out the legal responsibiliies of the Business
Associate,

b. Except as otherwise limited in this Agreement, Business Associate
may disclose Protected Health Information for the proper management and
administration of the Business Associate, provided that disclosures are Required By
Law, or Business Associate obtains reasonable assurances from the person to whom
the information is disclosed that it will remain confidential and used or further disclosed
only as Required By Law or for the purpose for which it was disclosed to the person,
and the person notifies the Business Associate of any instances of which it is aware in
which the confidentiality of the information has been breached.

C. Except as otherwise limited in this Agreement, Business Associate
may use Protected Health Information to provide Data Aggregation services to Covered
Entity as permitted by 45 C.F.R. § 164.504(e)(2)(i)}(B).

d. Business Associate may use Protected Health Information to report
violations of law to appropriate Federal and State authorities, consistent with 45 C.F.R.
§ 164.502()(1).

5. Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any limitation(s) in
its notice of privacy practices of Covered Entity in accordance with 45 C.F.R. § 164.520,
to the extent that such limitation may affect Business Associate's use or disclosure of
Protected Health Information.

b. Covered Entity shall notify Business Associate of any changes in,
or revocation of, permission by Individual to use or disclose Protected Health
Information, to the extent that such changes may affect Business Associate’s use or
disclosure of Protected Health Information.

C. Covered Entity shall notify Business Associate of any restriction to
the use or disclosure of Protected Health Information that Covered Entity has agreed to
in accordance with 45 C.F.R. § 164.522, to the extent that such restriction may affect
Business Associate's use or disclosure of Protected Health Information.



6. Permissible Requests by Covered Entity

a. Covered Entity shall not request Business Associate to use or
disclose Protected Health Information in any manner that would not be permissible
under the Privacy Rule if done by Covered Entity, except that Business Associate may
use or disclose Protected Health Information for data aggregation or management and
administrative activities of Business Associate if required by the terms of the Original
Contract,

7. Term and Termination

a. The Term of this Agreement shall be effective as of the effective
date of the Original Contract, and shall terminate when all of the Protected Heaith
Information provided by Covered Entity to Business Associate, or created or received by
Business Associate on behalf of Covered Entity, is destroyed or returned to Covered
Entity, or, if it is infeasible to return or destroy Protected Health Information, or if it is
illegal to destroy Protected Heaith Information, the protections are extended to such
information, in accordance with the termination provisions in this Section.

b. Upon Covered Entity's knowledge of a material breach by Business
Associate, Covered Entity shall either:

1. Provide an opportunity for Business Associate to cure the
breach or end the violation and terminate this Agreement and the Original Contract if
Business Associate does not cure the breach or end the violation within the time
specified by Covered Entity;

2. Immediately terminate this Agreement and the Original
Contract if Business Associate has breached a material term of this Agreement and
cure is not possible; or

3. If neither termination nor cure is feasible, Covered Entity
shall report the violation to the Secretary.

c. Effect of Termination

1. Except as provided in paragraph (2) of this section, upon
termination of this Agreement, for any reason, Business Associate shall retum, or
destroy, except as prohibited by the Florida public records law, all Protected Health
Information received from Covered Entity, or created or received by Business Associate
on behalf of Covered Entity. This provision shall apply to Protected Health Information
that is in the possession of subcontractors or agents of Business Associate. Business
Associate shall retain no copies of the Protected Health Information.



2. In the event that Business Associate’s return or destruction
of the Protected Health Information would be infeasible or illegal, Business Associate
shall provide to Covered Entity notification of the conditions that make return or
destruction infeasible or illegal. Upon Covered Entity's counsel's concurrence that return
or destruction of the Protected Health Information would be infeasible or illegal,
Business Associate shall extend the protections of this Agreement to such Protected
Health Information and limit further uses and disclosures of such Protected Health
Information to those purposes that make the return or destruction infeasible or illegal,
for so long as Business Associate maintains such Protected Health information. At all
times Business Associate shall comply with the Florida public records law and
exemptions therefrom.

8. Miscellaneous

a. A reference in this Agreement to a section in the Privacy Rule
means the section as in effect or as amended.

b. The Parties agree to take such action as is necessary to amend
this Agreement from time to time as is necessary for Covered Entity to comply with the
requirements of the Privacy Rule and the Health Insurance Portability and
Accountability Act of 1996, Pub. L. No. 104-191.

c. The respective rights and obligations of Business Associate under
Sections 7(c)(1) and 7(c)2) of this Agreement shall survive the termination of this
Agreement.

d. Any ambiguity in this Agreement shall be resolved to permit
Covered Entity to comply with the Privacy Rule.

e. Business Associate shall indemnify, hold harmiess, and defend, at
Business Associate’s expense, counsel being subject to Covered Entity's approval, the
Covered Entity, and Covered Entity’s officers, employees, agents, and subcontractors
against any actual and direct losses suffered by the Indemnified Party(ies) and all
liability to third parties, including the United States Government, arising out of or in
connection with Business Associate’s or Business Associate’s officer’s, empioyee’s or
agent's breach of this Agreement or any negligent or wrongful act or omission by
Business Associate or any of Business Associate's officers, employees, or agents,
including Business Associate's failure to perform its obligations under the Privacy
Regulations. The Business Associate shall reimburse the Indemnified Party(ies) for any
and all actual expenses, fines, and penalties, including court costs and reasonable
attorney’s fees, which may be imposed upon any Indemnified Party(ies) by reason of
any suit, claim, action, proceeding, judgment, or demand by any third party resulting
from or arising out of the Business Associate’s or Business Associate's officer's,
employee’s, or agent's breach of this Agreement or other act or omission.



WITNESSES: Wakely Consu!ting Group, Inc.

AL \
ony I

(CORPORATE SER/ f@/\v W
cretary

STATE OF _Floy,/ e

COUNTY OF /., /s
The foregomg instrument was acknowledged before me this
A (S, 2004, by Stevey P Blos and _orian layffe , as
}f),,,,g,.fand S oo s rw Consuiting Group, inc.,
on behalf of the corporation. They afe personally known to meé)or have produced
as identification.
(SEAL)

Notary Public, State of Florida
(Signature of Notary taki
Acknowledgment)

Name of Notary Typed, Printed
Or Stamped

My Commission Expires:

; ALISON L. POCL
r MY COMMISSION # DD 260186

EXPIRES: October 21, 2007
. . Bondad Thu Nalaty Puctc Undenwritors
Commission Number




CUNIRACT

CONSULTING ACTUARIL’Sj-H EALTHCARE SPECIALISTS

Request for Proposal

For

CITY OF FORT LAUDERDALE

5-YEAR CONTRACT FOR ACTUARIAL SERVICES — CITY
SELF-INSURED HEALTH BENEFITS PLANS

RFP NO. 542-9049

June 10, 2004

Prepared by

Wakely Consulting Group Inc.

19321 US Highway 19 N« Suite 515 + Clearwater, FL 33764-3143

8011 New Lagrange Road  Suite 2 » Louisville, KY 40222-4781
Tel 727.507.9858 » Fax 727.507.9658

Tel 502.426.8497 » Fax 502.426.4519



542-9049
PROPOSAL SUMMARY PAGES - SIGNATURE PAGE

TO:  The City of Fort Lauderdale

The below signed hereby agrees to furnish the services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the RFP, |
have read all attachments including the specifications and fully understand what is required. By submiitting
this signed proposal | will accept a contract if approved by the City and such acceptance covers all terms,
conditions, and specifications of this proposal.-| have not divulged to, discussed with, or compared this
proposal with any other proposer(s) and have not colluded with any other proposer(s) or parties to this RFP., |
certify | am authorized to contractually bind the Proposing firm:

Proposal submitted by:
Principal Contact (printed): /-7 [isond & /)c o/
Title: ‘_5;;7) 4 f— r /‘I‘(If’.{} / 71/: & gt \5;‘) ELC0 /.v 'g e

4

Company Name: ﬂ'-':'f‘i-e‘_/j Cerise (s e Gvcun T3¢ :
(Legal Registered) ~ '

Address:_ /9 321 (/5 His), “eig /‘?/f// Sede $18

City: (/1 ee'an o State:. L. Zip_ 53764~ 3/43

FR2?-Sc7 727-8C 7 - . . .

Telephone No. 5§ » 3 : FAX No. ies§ E-Mail:_« /i Joﬁ'pféﬁaméejgcwﬁgb.-_/ﬁrg OOy
” By ; . : ,
Signature: ,V) CTIE N " _L..,wﬂ Date: e 7c § 200t/

NAME OF ACTUARY: _/4/i50. ¢ fhal

Principal Contact Name;
(If different from above firm)

Address:
City: State: 2ip:
Telephone: FAX: E-Mail:

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in his proposal:

Addendum No. Date |ssued
/ /rlaj 25'205»-‘/

14



542-9049

MBE/WBE Status as outlined in General Conditions 1.09 and 1.09a Exhibit “A" attached.
MBE: WBE;

Certification Included? YES.____ NO.___

Variances:

15



City of Fort Lauderdale » Procurement and Materials Management Division
100 N. Andrews Avenue, #5619 » Fort Lauderdale, Florida 33301

ADDENDUM NO. 1

RFP 542-9049 5-YR. CONTRACT FOR ACTUARIAL SERVICES-CITY SELF-
INSURED HEALTH BENEFIT PLANS
OPENS: JUNE 10, 2004, 2:00 PM

ISSUED MAY 28, 2004

1. This addendum is being issued to CHANGE the following:

Page 13: Evaluation & Award, item #2, Assighed Points :

Under this column, the points should be inserted as 40 to agree with the maximum

points available, as shown under the evaluation criteria column.

2. The following information is provided in response to questions and clarifications
requested by proposers in advance of the Last Date for Questions:

a. Question: What are the fees currently being paid to the incumbent actuary for
preparing these reports over the past five years?
Answer: We currently do not have a contract with an actuarial consultant for the
self-insured Health Benefit Plans. The City's Third Party Administrator, Benefit
Management Consultants (BMC) has a relationship with Wakely Consulting
Group, Clearwater Florida to provide actuarial services to the City.

b. Question: What have the billings been over the last three years?
Answer.  Our Third Party Administrators have billed on behalf of Wakely
Consulting Group as follows: ‘
4/17/02-12/20/02 $17,520.00
5/16/03-12/16/04 $17,898.36
5/18/04-11/13/04 $ 8.972.00
Total Cost: $44,390.36

¢. Question: Has there been any recent litigation related to work performed under
previous contracts of this type? If so, please identify the parties to the action.
Answer: There is no current contract.

d. Question: Will the City entertain mandatory arbitration language in the contract?
Answer: No.

e. Question: Is there a reason that the City is going out to bid at this time?
Answer: Yes. We are going out for bid now becauss we want to have a contract in
place for August 1, 2004. Actuarial services will be needed at that time to plan for
open enroliment, scheduled for October, 2004.



City of Fort Lauderdale » Pracurement and Materials Management Division
100 N. Andrews Avenue, #6819 » Fort Lauderdale, Florida 33301

f. Question: Page 8, paragraph 19, states * The Contractor agrees fo protect,
defend, indemnify, and hold harmless the City of Fort Lauderdale and its officers,
employees and agents from and against any and all losses for other expenses, or
liabilities of every and any kind including attorney fees, in connection with or
arising directly or indirectly out of the work agreed to or performed by Contractor
under the terms or any agreement that may arise due to the bidding process.”
Can you confirm that this would only apply to errors made by the contractor and
would not apply to such things as bad data, or use of contractor's reports for a
purpose of other than intended?

Answer: Yes. As included above ...", in connection with or arising directly or
indirectly out of the work agreed to or performed by Contractor under the terms of
any agreement that may arise due to the bidding process.”

h.  Question: Page 11, under “Actuary Qualifications and Experience” states that “The
Actuarial firm’s personnel assigned to this project must have first hand experience
in preparing Actuarial Certification and State exhibits required by the Florida Statute
112.08 (rate sufficiency certification and the evaluation and assessment of the
reserving practices of governmental entities of similar size). Does this mean that the
proposing actuaries must have experience preparing this report for local
governmental units in Florida, or will similar experience suffice?

Answer: Proposing actuaries must have experience preparing this report for local
governmental units in Florida

All other terms, conditions, specifications, and the RFP opening date remain

unchanged.

Linda R. Wilson, C.P.M., CPPB
Procurement Specialist |1

Company . : _
Name: /,.:,’a ﬁe /;1 (’(f'f'ijt.f/‘/i g 61’«."(.‘ ) .,I 0
o

{blease print)
N o ) / 7‘;‘*"’6/

Date: j}/cj 28 200y

9049 Add 1



542-9049
PROPOSAL SUMMARY PAGES - FINANCIAL PROPOSAL

ITEM DETAIL COSTS:
FIRM, FIXED HOURLY RATE: $_ AL5

X ESTIMATED NUMBER OF HOURS:__§5" =g /7, & 50
ESTIMATED ANNUAL TOTAL

Expenses: Provide a detailed breakdown of all anticipated expenses, number of trips and all associated
additional costs, if applicable:

f;]h‘:.ﬁc'--ru:,vj F 7’:“,’}:’?,:,, / /n-./f«ﬂ/ S'fj‘/c

Hotel: $_/42 ‘ ’
Travel: §__ /8¢ AR 11 o ‘4 {jjﬂ'g? 7 feare.
Meals: $_2A4C
Misc: $___ 73"
Total Estimated Annual Expenses: = $_é__C_~§'_L_.
TOTAL ESTIMATED ANNUAL COST TO THE CITY = $__/_d:;_l(a_l_

OR: GUARANTEED ANNUAL MAXIMUM COST TO THE CITY NOT TO EXCEED: $.7¢ Qoo

16



542-9049

PROPOSAL SUMMARY PAGE - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form. Additional
sheets should be used, but they should reference each issue and be presented in the same order.

I Understanding of the City's needs for actuarial services for the City of Fort Lauderdale’s self-
insured Health Plans and your overail approach to those needs. Provide a copy of an
actuarial analysis of a health benefit program and Actuarial Certification and State Exhibits
required by Florida §112.8 that your firm prepared for a public sector client with at least 2,000
employees. If proprietary information must be protected, a redacted version would be

acceptable.

f')/ fa S §¢ 'Y ci 711( cehed

Il Approach and concept for the ACTUARIAL SERVICES:

fD/e—’.,/?S(' Sed zeﬂ'f“‘f;"c‘(

. How many calendar days from final execution of the contract would you need prior to the initial

meeting with the City?

—_.d____Days

How many calendar days would you estimate that you would need after the initial meeting with the

City until you would have your preliminary outline available for City review?
s Days

17



PROPOSAL SUMMARY — TECHNICAL PROPOSAL

Wakely Consulting Group, Inc. has reviewed the City of Fort Lauderdale’s (the City)
request for proposal for actuarial consulting services for the Self-Funded Health Benefit
Plans and we feel confident our firm can provide services for a very competitive price.

Wakely Consulting Group’s long term experience in analyzing self-insured health
programs has resulted in our developing processes which enable us to accurately and
efficiently analyze data. We have highly competent and well-seasoned professional
actuaries who would like to work with your people to make your health program a
success. We will personally work with you and your key people in determining the
current status of all your health insurance programs and recommend corrective action
where necessary.

You will find our service to be excellent. Our goal is /00% customer satisfaction. This
may sound “idealistic”, but we have built our reputations on superior service (the
majority of our clients come to us by way of referrals) and we strongly encourage you to
call any of our clients regarding our service and work products.

With highly effective tools and a senior consulting staff dedicated to your program, we
are confident we can deliver an efficient and professional product for a very reasonable
cost. Communication is very important to us. Surprises are the enemy of good
relationships and to avoid surprises we will provide you with early and frequent progress
reviews. Our objective at all times is to keep you informed of our progress.

L Wakely Consulting Group prepares annual actuarial certifications to Self-Funded
Government Plans in Florida to over 40 groups annually. Using statistical tools
and various modeling techniques, we are able to help our clients see the “risks”
involved in their programs and make sure they have set aside an appropriate
amount of assets to cover both anticipated and unanticipated future obligations
and to assure financial solvency. In addition, we are aware of the specific
requirements of Florida Statute 112.08 and work with our clients to ensure
compliance.

Exhibits A1-A4 are examples of an actuarial analysis of a health benefit plan
including the Actuarial certification and exhibits required by Florida Statute
112.08; outstanding claim liability calculations by Plan and Employee Group;
premium rate determination by Plan and Employee Group; cash flow analysis of
the self-funded health plan,

City of Fort Lauderdale
RFP 542-9049
June 10, 2004



1. Based on the information provided, the City requires an analysis of the self-
funded health plan by plan (two self-funded HMO options and a self-funded
PPO) and by employee category (Management/ConﬁdentiaI/N0n~Bargaining and
FOPA). The initial analysis is required in preparation for Open-Enrollment
scheduled for October 1, 2004. This analysis will include:

a. An evaluation of the actuarial soundness of the Plan;
b. Outstanding claim liabilities by plan and employee category:
c. Review of prior claim liability estimates;
d. Rate recommendations for the upcoming plan year;

- e. Forecast of expected claims;
f. Detailed listing of assumptions (trends and inflation factors, enrollment
- assumptions, administrative costs, stop loss insurance costs and recoveries);
8. Actuarial equivalents for benefit options that may be considered by the City;
h. Scenarios’ showing various outcomes of funding options as well as benefit

options

m We request two (2) days notification of on-site meetings
We anticipate draft reports ready for review within five (5) days of receiving
complete data requested.

City of Fort Lauderdale
RFP 542-9049
June 10, 2004



542-95049

PROPOSAL SUMMARY PAGES - QUESTIONNAIRE

Prior Experience:

Number of years experience the proposer has had in providing similar services:

2iY  vyears

List below those persons who will have a management or senior position working with the City, if you
are awarded the contract. List name, title or position, and project duties. A resume or summary of
experience and qualifications must accompany your proposal.

Plé'dbe Ser Lakibi bt B

List all government agency clients for whom you have provided similar services in the last three
years. Provide agency name, address, telephone number, contact person, and date service was

provided. If services provided differs from the one presented in your proposal, please delineate such
differences. - ‘ :

P’ﬁﬂr.’u’ 5?"—' L::clu J?-’ £ (—"

List other non-government client references for whom you have performed these services within the
past three (3} years:

/0/1"4.5!’ _Sc'(’ 42:‘/5 .A!’I[]f'l‘_’ 7)

19



542-9049

List those City of Fort Lauderdale agencies with which the proposer has had contracts or agreements
during the past three (3) years:

/J/Q’C'St" S Z:)( A P L{ Z

Lawsuits (any) pending or completed involving the corporation, partnership or individuals with more
than ten percent (10%) interest: Pfeasc See Jnbih, £ £

a. List all pending lawsuits, which are concerned directly with the staff or part of your
organization proposed for the contract:

b. List all judgments from lawsuits in the last 5 years, which are concerned directly with the
staff or part of your organization proposed for the contract.

The proposer understands that the information contained in these Proposal Pages is to be relied upon by the
City in awarding the proposed Agreement, and such information is warranted by the proposer to be true. The
proposer agrees to furnish such additional information, prior to acceptance of any proposal, relating to the
qualifications of the proposer, as may be required by the City.

PROPOSER PLEASE INSURE THAT YOU HAVE SIGNED THE SIGNATURE PAGE OF THESE
PROPOSAL PAGES. OMISSION OF A SIGNATURE ON THAT PAGE MAY RESULT IN REJECTION OF
YOUR PROPOSAL

COMPLETE AND RETURN THE REQUIRED NUMBER OF PROPOSAL PAGES AND ATTACHMENTS.

20



Exhibit A1 — Actuarial Memorandum and Exhibits as
Required by Florida Statute 112.08

* Cr1Y OF FORT LAUDERDALE

RFP NO. 542-9049



ACTUARIAL MEMORANDUM

The City of Fort Lauderdale, Florida
Employee Health Benefit Plan

Plan Year Ending December 31, 2003

Wakely Consulting Group Inc. has been retained by the City of Fort Lauderdale, Florida (the
City) to evaluate the actuarial soundness of the Employee Health Benefit Plan (the Plan). The
effective date of this valuation is December 31, 2003. The principal purpose of this
memorandum is to satisfy the requirements of Section 112.08 of the Florida Statutes.

Coverage under the Plan is a benefit available to employees and retirees of the City of Fort
Lauderdale, Florida. Such coverage provides comprehensive medical and vision benefits to the
employees, retirees and their dependents. It is funded Jointly by contributions from the City, the
employees and retirees. It is self-insured by the City with specific stop-loss insurance purchased
from Combined Insurance. Administration is handled by BMC, Inc. in Fort Lauderdale, Fiorida
and, effective March 2003, the City has added an EPN option with administration handled by
AvMed. Also, effective March 2003 dental benefits are being provided by a fully insured dental
plan. The dental plan costs for 2003 have been included with the medical and no dental is
inciuded in the projections for 2004-2006.

All data used for our analysis were provided us either by the administrators or the City. We have
reviewed the data for reasonableness as we deemed necessary and appropriate. We have not
audited the data furnished us and are not certifying to the accuracy of these data.

The methods used in our actuarial study are consistent with: Actuarial Standard of Practice No.
3, “Incurred Health and Disability Claims™; Actuarial Standard of Practice No. 8, “Regulatory
Filings for Rates and Financial Projections for Health Plans”; Actuarial Standard of Practice No.

23, “Data Quality™.

Based upon our actuarial review, and contingent upon accuracy of the data furnished us, in our
opinion:

A. The current net assets available for benefits as of the valuation date are inadequate to cover
outstanding claim liabilities incurred on or prior to the Certification Effective Date. The City
is aware of the deficit and is taking action to correct the negative surplus and to begin
building positive surplus. The City anticipates correcting the deficit in the 2004 Plan year.

B. The rate structure in effect January 2004 is sufficient to cover anticipated expenses for the
2004 plan year. The deficit reduction plan is on track to correct the previously mentioned
deficit. The City is funding the current deficit and anticipates the deficit will be eliminated
and an appropriate surplus in place by the end of 2005.

Submitted for Wakely Consulting Group Inc.
by

Alison £. ®ool

Alison L. Pool, A.S.A., M.A A A.



City of Fort Lauderdale
Plan Year Ending December 31, 2003

ANNUAL REPORT OF SELF-FUNDED HEALTH BENEFIT PLANS

PART ONE
BENEFIT BENEFIT BENEFIT
(A) B) (8]
1. TYPE OF BENEFIT Medical
2. NUMBER OF COVERED EMPLOYEES 1,524 -
SINGLE EMPLOYEES 515
EMPLOYEES WITH DEPENDENTS 1,009
3. NUMBER OF CLAIMS FILED * 19,016 ) -
4. CLAIMS INCURRED N 10,715,523
5. CLAIMFREQUENCY (3/2) 12.482
6. AVERAGE CLAIM 4/3) $ 563.50
7. ANNUAL CLAIM COST (4/2) 3 7,033.49
PART TWO
1. PREMIUM INCOME _ $ 14,748,903
2. OTHER INCOME (IF AMOUNT IS GREATER THAN 10% OF ITEM 1, ATTACHED DETAILED EXPLANATION)
3. INVESTMENT INCOME (IF AMOUNT IS GREATER THAN £0% OF [TEM 1, ATTACHED DETAILED EXPLANATION) $ {114,929)
4., TOTALINCOME{(1+2+3) $ 14,633,974
5. CLAIMSPAID (NET OF REINSURANCE) $ 10,991,362
6. CLAIM RESERVES - END OF CURRENT YEAR $ 2445161
7. CLAIM RESERVES - END OF PRIOR YEAR S 2,721,000.
(MUST MATCH WITH PRIOR REPORT OR ATTACHE DETAILED EXPLANATION)
8. TOTAL INCURRED CLAIMS (SUM OF ITEMS 5 & 6, LESS ITEM 7) $ 10,715,523
2. STOP LOSS INSURANCE PREMIUMS
10. EXPENSES
A SALARIES & ADMINISTRATIVE FEES $ 1,406,239
B, CONSULTING FEES
C. OFFICE EXPENSES
D. TAXES
E. OTHER (If GREATER THAN 10% OF THE SUM IF [TEMS A.D,
ATTACH DETAILED EXPLANATION OF COSTS.)
_ F. TOTAL EXPENSES (SUM OF ITEMS A, B, C, D & E) $ 1,406,239
11. TOTAL DISBURSEMENTS (SUM OF ITEMS 8, 9, &10-F) $ 12,121,762
12. OPERATING GAIN OR LOSS (ITEM 4 LESS ITEM 11)** $§ 2,512,212
13. PAYMENTS TO REDUCE CURRENT OR PRIOR LOSS, I[F ANY
14. CHANGE IN SURPLUS FOR CURRENT YEAR (SUM OF ITEMS 12 & 13) $ 2,512,212

Notes to Numbered Items:
6. Claim Reserves for the current year were calculated according to "Actuarial Standards of Practice No. 5"
THIS REPRESENTS THE TOTAL NUMBER OF CLAIMS FILED AND NOT THE NUMBER OF INDIVIDUALS FILING CLAIMS.

PHEITEM 12 IS NEGATIVE, COMPLETE FORM DI4-374, IFITEM 2 18 PGSITIVE, ATTACH AN EXPLANATION
ASTO WHAT IS TO BE DONE WITH THE FUNDS.

DIR-572 (3/91)
EXHIBIT B
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City of Fort Lauderdale

FISCAL YEAR COVERING JANUARY THROUGH DECEMBER

Plan Year 1 Plan Year 2 Plan Year 3
Tanuary 2004 - Decerber  January 2005 - December  January 2006 - December
2004 2005 2006
NUMBER OF EMPLOYEES 1,518 1,518 1,518
PREMIUM INCOME $ 13,612,000 § 15245440  § 17,074,893
OTHER INCOME (INCLUDES $ - $ - $ -
INVESMENT INCOME)
TOTAL INCOME (2 + 3) $ 13,612,000 § 15,245,440 § 17,074,893
TOTAL INCURRED CLAIMS $ 9,513,000 § 11,412,000 % ' 13,155,000
TOTAL EXPENSES 3 1,246,000 § 1,424,000 § 1,630,000
TOTAL DISBURSMENTS (5 + 6) $ 10,759,000  § 12,836,000 § 14,785,000
TOTAL GAINOR LOSS (4 - 7) 3 2,853,000 % 2,409,440 § 2,289,893
SURPLUS BEGINNING OF YEAR $ (4,907,000) § 146,000 § 2,555,440
. DEFICIT RECOVERY PLAN
CONTRIBUTIONS TO SURPLUS $ 2,200,000 $ -
SURPLUS END OF YEAR (8 + 9) $ 146,000 3 2,555440 § 4,845,333
Assumptions
Plan Year 1 Plan Year 2 Plan Year 3
Medical Claim Trend 12.0% 12.0% 12.0%
Prescription Drug Trend 18.0% 18.0% 18.0%
Expense Trend Actual Expenses 10% 10%
Reinsurance Trend Actual Reinsurance Cosls 20% 20%
Premium [ncrease Actual Premium 12% 12%
Benefit Adjustments NA NA NA
2004 General Employee Monthly Premium Rates
PPO
City Employee TOTAL
Employee Only $349.40 $276.16 $625.56
Employee + Spouse $654.33 $486.40 $1,140.73
Employee + Children $609.87 $482.41 $1,092.28
Employee + Family $876.68 $662.59 $1,539.27
EPN
City Employee TOTAL
Employee Only $349.40 87.19 $436.59
Employee + Spouse $654.33 135.79 $£790.12
Employee + Children $609.87 145.41 $755.28
Employee + Family $876.68 192.81 $1,06%.49

IF LINE 8 IS NEGATIVE, PROVIDE AN EXPLANATION AS TO WHY PREMIUM RATES CAN NOT BE

-—-—INCR

EASED.

Consistent with expectations noted in the 12/2002 filing, the City's ¢laim experience has improved since adding an
EPO option 3/2003. As of 12/2003, approximately 80% of the employees have moved to the more cost effective
EPO Plan.  We anticipate the benefits of the improved network discounts and benefits will continue to help

the City meet its goal of completely recovering its deficit and building a surplus as required by FS112.08,

DI4-5
(3/91)
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City of Fort Lauderdale
Plan Year Ending December 31, 2003

Deficit Elimination Plan for Self-Funded Health Benefit Plans
(THIS SCHEDULE TRACES THE DEVELOPMENT OF SURPLUS IN THE PLAN FROM THE PRIOR YEAR TO THE END OF THE CURRENT YEAR)

l.a. SURPLUS FROM PRIOR YEAR REPORT $(8,898,054)
1.b. ADJUSTMENT REPRESENTING THE RESTATEMENT OF 2002 PREMIUM REVENUE $ 1,458,498
I.  SURPLUS FROM PRIOR YEAR (IF A DEFICIT, SHOW AS NEGATIVE SURPLUS) $(7,439,556) .
2. CHANGE TN.SURPLUS, PRESENT YEAR: LINE 14 EXHIBIT B, PART 2 : $ 2,512,212
2.a. ADJUSTMENT FOR AGREEMENT WITH FINANCIAL STATEMENTS $ 20,000
3. TOTALLINE [ PLUS 2 . $(4,907,344)

NOTE: [F LINE 3 IS NEGATIVE, THE PLAN IS NOT IN GOOD STANDING WITH THE FLORIDA DEPARMENT OF
INSURANCE. THIS DEFICIT MUST BE REMOVED BY AN INFUSION OF AN AMOUNT AT LEAST EQUAL TO THE
DEFICIT. [F THE DEFICIT IS TO BE LIQIDATED OVER A PERIOD OF TIME, PLEASE GIVE THE DETAILS OF THIS
PROGRAM. ANY SUCH PROGRAM (OTHER THAN THE SINGLE SUM REPAYMENT) WILL REQUIRE THEPLAN
SPONSOR TO NOTIFY THE PLAN PARTICIPANTS THAT THE DEPARTMENT OF INSURANCE DOES NOT CONSIDER
THE PLAN TO BE IN GOOD STANDING.

EXHIBIT D



City of Fort Lauderdale
Plan Year Ending December 31, 2003

PLAN NAME City of Fort Lauderdale Employee Benefit Plan

INDIVIDUAL CONTACT

ADDRESS

Mr. Terry Sharp

100 N. Andrews Ave.

Fort Lauderdale, FL 33301

PHONE NUMBER 954-828-5165
FAX NUMBER 954-858-5168
ADMINISTRATOR BMC Ing,
INDIVIDUAL CONTACT Walter Fiarman, COQO
ADDRESS 1609 Town Center Blvd.
Fort Lauderdale, FL 33326
PHONE NUMBER 954-384-1000. ext. 325
FAX NUMBER 954-385-1424
ADMINISTRATOR AvMed Health Plan
INDIVIDUAL CONTACT Ms. Leda Silver
ADDRESS 9400 S. Dadeland Blvd.
Miami, FL 33156
PHONE NUMBER 305-671-4749
FAX NUMBER 305-671-6103
ACTUARIAL FIRM Wakely Consulting Group, Inc.
ACTUARY Ms. Alison L. Pool, ASA, MAAA
Consuiting Actuary
ADDRESS 19321 US Highway 19N
Suite 515
Clearwater, FL 33764-3143
PHONE NUMBER 727-507-9858, ext. 103
FAX NUMBER 727-507-9658
PLAN FISCAL YEAR January | - December 31

DIR-570(3/91)



Exhibit A2 —- Estimated Outstanding Claim Liability by Plan
and Employee Group

CITY OF FORT LAUDERDALE

RFP NO. 542-9049



DRAFT

10:25 AM

CITY OF FORT LAUDERDALE
ESTIMATED SEPTEMBER 30, 2003 OUSTANDING CLAIM LIABILITY

Outstanding Claim Liability Estimate
September 30, 2003 Medical Rx Vision TOTAL
PPO Management 328,824 24,881 1,620 355,325
PPO FOPA 311,949 31,746 785 344,480
EPN Management 250,599 8,543 735 257,876
EPN FOPA| 1,454,012 31,102 2,365 | 1,487,479
TOTAL| 2,345,384 94,273 5,504 | 2,445,161

Wakely Consulting Group

Q898 9-2003 Review v9
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Exhibit A3 — Premium Calculation by Plan and Employee
Group

CITY OF FORT LAUDERDALE

RFP NO. 542-9049
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Exhibit A4 — Development of Cash Flow Statement by Plan
and Employee Group

CITY OF FORT LAUDERDALE

RFP NO. 542-9049
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EXHIBIT B - EXPERIENCE

All Actuaries listed have more than 10 years of experience in providing similar
services

STEVEN P, ZOLDOS, F.8.A,M.A.A.A, C.F.A.

Mr. Zoldos is the President and major sharcholder of the Firm and manages the actuarial
services provided by Wakely Consulting Group Inc. Professionally, he is recognized as a
Fellow of the Society of Actuaries (F.S.A.) and is a Member of the American Academy

Chartered Financial Analyst (C.F.A).

Mr. Zoldos has experience in group life, medical, dental, disability and other employee
benefit programs. He entered the actuarial profession in 1980 and formed Wakely
Consulting Group Inc. in 1999, He has extensive, continuous and current experience
with both private and public sector employers. Areas of specialization are heaith
benefits, life insurance benefits, disability income benefits, dental benefits, funding
techniques, benefit design and pricing of Commercial and Medicaid Health Maintenance
Organizations (HMOs), Preferred Provider Organizations (PPOs), Exclusive Provider
Organizations (EPOs), and Multiple Option Health Care Plans. He has experience with
medical provider capitations and Managed Care contracting,

BRIAN WEIBLE, F.S.A., M.A.AA.

Mr. Weible is Vice President and shareholder of the Firm. Professionally, he is
recognized as a Fellow of the Society of Actuaries (F.S.A)) and is 2 Member of the
American Academy of Actuaries (M.A.A.A)). He earned his Bachelor of Science degree
in Mathematics from the University of Missouri.

Mr. Weible entered the actuarial profession in 1991. Areas of specialization include
managed care pricing and analysis (HMO, POS, PPOQ, EPO, PHO), risk sharing
arrangements (capitations, withholds, joint ventures, provider fee schedules), reserve
analysis, and Medicare ACR proposals. Prior to joining the firm, he worked as the chief
actuary for a Florida HMO, a consultant with a large Florida-based consulting firm and as
an actuary for a large, multi-state indemnity carrier.

ALISON L. POOL, A.S.A., M.A.A.A.

Ms. Pool is a Senior Healthcare Specialist at Wakely Consulting Group Inc. and has over
20 years of experience in the actuarial field with an emphasis in health care and employee
benefits. Professionally, she is recognized as an Associate of the Society of Actuaries
(A.S.A)) and is a Member of the American Academy of Actuaries (M.A.AA). She
earned her Bachelor of Science degree in Mathematics from Birmingham-Southern



College (Birmingham, AL) and is currently completing the thesis requirement for her
Master of Science degree in Statistics from the University of South Florida (USF).

Ms. Pool is responsible for the preparation of experience reports and actuarial opinions
for over 40 self-funded government entities. These entities offer a wide-ranging mixture
of benefit plans and have a broad demographic spread. These opinions and reports
include benefit eligibility and usage, forecasting and projections, population studies,
expected future health care costs and demand utilization. Where retiree health benefits
come into play, services can also include disability projections, morbidity and mortality
analysis. Reporting for the self-funded government entities varies from a monthly in

depth analysis to an annual review.

Special projects for self-funded clients include the review of benefit structures, multiple
year forecasts and overall review of the health of the plan. These projects typically
include the development of specialized models representing the specific provider
coniracts and incremental costs due to expected utilization variances. As a part of
modeling the plan, future healthcare costs are analyzed and economic factors assessed.
Ultimately, benefit usage is determined in combination with costs for a complete
financial forecast for the plan. In addition to projections for the plan, comparisons of
historical projections to actual results is routinely performed. These comparisons verify
that the methodologies developed and used for a particular program are appropriate.

We anticipate the majority of the work would be performed by Ms Pool with oversight
and peer review performed by Mr, Zoldos and Mr. Weible, Ms. Pool is based in the
Clearwater office and is casily available by phone (727-507-9858, ext. 103), e-mail
(alisonn@wakelvconsultig_.com), or cell phone (813-310-1515).




EXHIBIT C - GOVERNMENT AGENCY CLIENTS

1.

Lh

Polk County Public Schools

1915 S. Floral Avenue

Bartow, FL 33830

Mr. Steve Henderson, Risk Manager (863)534-0785

Approximately 11,500 Employees

FS112.08 Annual Actuarial Filings for Self-Funded Health Plan

Annual Claim Liability for Financial Statements

Review of Plan Benefits including the development of expected claims based on
benefit changes

Review of Respondent data for 2003 RFP

Polk County Board of County Commissioners

Drawer AS06, P.O. Box 9005

Bartow, FL 33831

Mr. Mike Kushner, Risk Manager (863) 534-5265
Approximately 3,500 Employees

FS112.08 Annual Actuarial F ilings for Seif-Funded Health Plan
Extensive annual review of health plan

Pinellas County Unified Personnel System Benefits Plan

400 South Fort Harrison

Clearwater, FL 34616-5113

Ms. Sigrid Lund, Employee Benefits Manager (727) 464-3316
Approximately 7,500 employees

FS112.08 Annual Actuarial F ilings for Self-Funded Health Plan

Manatee County School Board

215 Manatee Avenue West

Bradenton, FL. 34205

Mr. Forrest Branscomb, Risk Manager (941)708-8770
Approximately 4,500 Employees

FS112.08 Annual Actuarial Filings for Self-Funded Health Plan
Extensive review of health plan

Review of Respondent data for 2004 RFP

- Brevard County Board of County Commissioners

2725 Judge Fran Jamieson Way

Viera, FL 32951

Mr. Frank Abbate, (321) 633-2000

Approximately 4,000 Empioyees

FS112.08 Annual Actuarial F ilings for Self-Funded Health Plan



6. City of Hollywood
2600 Hollywood Blvd.
Hollywood, FL. 33020
Ms. Gail Reinfeld, (954) 921-3218
Approximately 2,100 Employees
FS112.08 Annual Actuarial Filings for Self-Funded Health Plan
Extensive review of health plan

7. Monroe County Board of County Commissioners

- 1100 Simonton Street
Room 2-272
Key West, FL 33040
Ms. Maria Fernandez, (305) 292-4448
Approximately 1,700 Employees
FS112.08 Annuat Actuarial F ilings for Self-Funded Health Plan
Extensive review of health plan

8. Collier County Sheriffs Office
3301 E. Tamiami Trail, Bldg, J
Naples, FL. 34112
Ms. Crystal Kinzel, (941) 793-9374
Approximately 1,100 Employees
FS112.08 Annual Actuarial Filings for Self-Funded Health Plan
Extensive review of health plan

Below is a complete list of government clients for whom we have prepared the annual
actuarial certification as well as other actuarial services. Please let us know if you need
contact information for the entire list,

Brevard County Board of County Commissioners
Cedar Hammock Fire Control

Collier County Sheriff's Office

Manatee County School Board

Monroe County Board of County Commissioners
Osceola County School Board

Polk County School Board

Polk County Board of County Commissioners
City of Sarasota

Sarasota County

Highlands County

St. Johns County

St. Johns County School Board

Pinellas County




City of Gainesville

Martin County Sheriffs Office

Martin County Board of County Commissioners
St. Lucie County Sheriffs Office

City of Port St. Lucie

Clay County Board of County Commissioners
City of Bradenton

Southern Manatee Fire & Rescue

Citrus County Sheriffs Office

St. Lucie County Board of County Commissioners
City of Leesburg

Lake County Board of County Commissioners
Brevard Public Schools

Okaloosa County Sheriffs Office

Lake County Sheriffs Office

Lee Memorial Health Systems

City of Hollywood

Sumter County

Tampa Port Authority

City of Inverness

Sumter County Board of County Commissioners
City of Fort Lauderdale

Collier Mosquito Control District

St. Lucie County School Board

Broward County — Prescription Drugs Only
City of Venice

City of Stuart

City of Titusville

City of Delray Beach

City of Vero Beach

Palm Beach County Clerk of the Circuit Court
Parrish Medical Center




EXHIBIT D — NON - GOVERNMENT AGENCY CLIENTS

L. Vista Health Plans, Inc./Vista of South Florida, Inc.

300 South Park Road

Hollywood, F1, 33021

Contact: Mr. John Cantillo (Vice President)
(954) 858-3708 '

The Vista family of companies offers all types of managed care products including
Medicare+Choice, managed Medicaid, Florida Healthy Kids, commercial HMO (individual,
small group, large group), and point-of-service plans. Wakely is playing an active role in the
analysis of the various lines-of-business as well as implementing the business goals such as
benefit adjustments and rate filings. :

2. Ainerica’s Health Choice Medical Plans, Inc.

1175 South US Highway 1

Vero Beach, FL 32962

Contact: Mr. Muse W. Alford (Chief Financial Officer)
(561) 410-0222

America’s Health Choice Medical Plans is the only Medicare-only HMO in Florida. Since the
first member was accepted in 2000, America’s Health Choice has engaged Wakely to perform
annual financial statement work as well as perform filings with CMS/HCFA. Wakely also
provides expert business advice and performs ad hoc projects as necessary.

3. Preferred Medical Plan, Inc,

4950 Southwest 8" Street

Coral Gables, FL 33134

Contact: Mr. Albert Arca (Chief Financial Officer)
(305) 648-4010

Preferred Medical Plan is one of Florida’s oldest HMOs. Wakely has assisted Preferred Medical
Plan with actuarial components on all their products, which has included Medicaid, commercial
(individual), and Medicare+Choice as well as year-end claim liability analysis.



Exhibit E — PAST EXPERIENCE WITH THE CITY OF FORT LAUDERDALE

Wakely Consulting Group has worked with the Risk Management and Finance
Departments since the inception of the self-funded health plan. We have performed
services on a request basis after providing quotes for services as needed. We have not
had contracts with any department directly.

Wakely Consulting Group éurrently has no pending litigation. Since inception of the
firm (April 1999) we have had only one lawsuit brought against our company which was
settled in 2003.
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PART |- INTRODUCTION/BACKGROUND

01. PURPOSE: The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified firms,
hereinafter referred to as the Contractor, to provide an evaluation of the actuarial soundness of the City's self
insured Employee Health Benefit Plans, in accordance with the terms, conditions, and specifications
contained in this Request for Proposals (RFP). The successful Proposer will provide comprehensive services
that are legally defensive, and that meet all federal, State and local laws, statutes and ordinances governing
such services.

01.1.  Background: The City provides health benefits to its employees pursuant to the City of Fort
Lauderdale’s self-funded employee benefits plan. Coverage under the Plan is a Benefit
available to eligible employees, retirees and their dependents. It is funded jointly by
contributions from the City, employees and retirees. Itis self-insured by the City with specific
stop-loss insurance purchased from Combined Insurance.

The Gity currently offers two self-funded HMO options and a self-funded PPQO. Vision and
Prescription benefits are included in the Medical plans. A fully insured Dental Plan through Guardian
Insurance is also avaiiable to employees. The City has entered into Administrative Agreements with
two Third Party Administrator (TPA’s) Benefit Management Company and AvMed Health Care to
provide comprehehsive claims administration services and repotting.

01.2. History: The City of Fort Lauderdale has been self-funded since September 1 ,2000, the City
of Fort Lauderdale has provided a self-insured health plan for Management, Confidential and
other unrepresented City employees (non-bargaining employees) and employees in the FOPA
bargaining unit. The self-insured Health Plan's retained earnings for end of period December
31, 2003 were ($4,907,486). The City and FOPA Union are working together to reduce the
deficit. The City has taken the following actions to reduce and eliminate the deficit by
increased cost sharing by employees, improved contracts/discounts with providers and
additional administrative oversight.

01.3. Included, as Exhibit A is a sample of a request for data from current actuary.

01.4. Included as Exhibit B is a sample of what the City provided for the period 01/01/2003 through
12/31/2003.

02. CONTRACT TERM: The initial contract term shall be for five (5) years. The City reserves the right
to extend the contract for up to five (5) additional one (1) year extensions, providing all terms, conditions and
specifications remain the same, both parties agree to the extension, and such extension is approved by the
City Commission,

Anticipated Contract effective date: August 1, 2004

03. LAST DATE FOR QUESTIONS: Any questions Proposers wish to be addressed and which might
require addendum must be submitted in writing to the City's Purchasing Division. The City shall accept written
questions of a material nature until, May 25, 2004, at 5:00 PM. All questions will be reviewed and an
Addendum issued, if appiicable, to all proposers who have been sent a copy of the RFP, or who have
downloaded the document from the City website, and advised us of that action.

To expedite receipt and response to these questions, Proposers are requested to fax them to the
Procurement Specialist, Linda Wilson, Purchasing Division, and (954) 828-5576, or e-mail to
lwilson @fortlauderdale.gov
Allinquiries shail include the RFP number, and specify RFP Section number, page and paragraph reference
for each question. An addendum will be issued within 3 business days of the Last Date for Receipt of

Questions.



542-3049

04. ADDITIONAL INFORMATION: Forinformation concerning procedures for responding to this RFP,
contact Procurement Specialist, Linda Wilson, at (954) 828-5146. For information concerning the
- technical specifications contained in this RFP, contact Terry L. Sharp, Director of Finance, at 954-828-
5165, or Benefits Manager, Marylee Coyle at (954) 828-5436.

05. _CONTRACT PERIOD : The initial contract term shall commence, following approval of the contract
by the City Commission and shall be for a five (5) year period. The City reserves the right to extend the
contract for up to five one (1) year terms providing all terms conditions and specifications remain the same,
both parties agree to the extension, and such extension is approved by the City.

06. CONTRACT COST ADJUSTMENTS

The costs as proposed and accepted by the City shall be firm for the first two (2) years of contract term. The
costs for third and subsequent years, and any extension terms shall be subject to an adjustment only if
increases or decreases have occurred in the industry and are properly documented. Any requested cost
adjustment shall be submitted to the City at least ninety {90) days prior to the contact anniversary date, and
may not exceed 5% or the CPI whichever is lesser.

Such adjustment shall be based on the latest yearly percentage increase in the All Urban Consumers Price
Index (CPI-U) as published by the Bureau of Labor Statistics, U.S. Dep't. of Labor, and shall not exceed five
percent (5%). The yearly increase or decrease in the CPI shall be that latest Index published and availabie for
the calendar year ending one hundred and twenty (120) days preceding the end of the contract year then in
effect, as compared to the index for the comparable month one year prior. ‘

The City may, after examination, refuse to accept the adjusted costs if they are not properly documented,
increases are considered to be excessive, or decreases are considered to be insufficient. In the event the
City does not wish to accept the adjusted costs, and the matter cannot be resolved to the satisfaction of the
City, the City reserves the right to cancel the contract at the expiration date, upon giving thirty (30) days notice

to the Contractor,

07. RELATED EXPENSES/TRAVEL EXPENSES: If applicable, any related expenses chargeable to
the City, such as supplies, printing, binders, etc. shall be passed through at Contractor's cost. Related
expenses shall not include any postage, telephone toll charges, or other charges incurred in the normal
course of business.

Any travel out of the tri-county (Dade, Broward and Palm Beach Counties) area shall be in
accordance with current City per diem rates and travel policy. No costs for travel, meals, or
accommodations shall be charged to the City for travel within the tri-county area unless the
Contractor's office assigned to the project is located outside this area. Proposer shall include as
a part of the RFP response, all details and costs regarding anticipated trave! expenses and
include such costs in the Total Cost To The City for All Services.

Per Diem: Fort Lauderdale Breakfast Lunch Dinner Taxi-Limo Taxes
FL FORT LAUDERDALE 10.95 11.35 28.25 7 10 1%
FL FORT LAUDERDALE 10.95 11.35 28.25 7 10 1%

Per Diem Lodging: Fort Lauderdale

FL FT LAUDERDALE |Broward|S: 12/15 4/30 [$100.00] $42.00 [$142.00

FL FT LAUDERDALE |Broward|8 5/1 12/14 | $69.00 | $42.00 ($111.00

Contractor shall incur no travel or related expenses chargeable to the City without prior approval by an
authorized City representative. Contractor shall provide, if required by the City, documentation of all
actual travel or related costs.
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PART Il - SPECIAL CONDITIONS

01. GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. (GC) are included and made a part of this RFP as Exhibit "A".

02. VARIANCES

While the City allows Contractors to take variances to the RFP terms, conditions, and specifications, the
number and extent of variances taken will be considered in determining proposal responsiveness and in
allocating proposal evaluation points. See Section 1.06 of GC.

03. NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or projects

associated with the project shall not be made without prior City approval.

04. RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve the Contractor

from liability and obligaticns under the Contract.

05. PROPOSERS' COSTS
The City shall not be liable for any costs incurred by proposers in responding to this RFP.

06. RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties interested in the proposal
as principals are named therein; that the proposal is made without collusion with any other person(s),
company or parties submitting a proposal; that it is in all respects fair and in good faith, without collusion or
fraud; and that the signer of the proposal has full authority to bind the principal proposer.

07. CONFIDENTIAL INFORMATION

Florida law provides that municipal records shall at all times be open for personal inspection by any person.
Section 119.01, F.S., The Public Records Law. Information and materials received by City in connection with
all Proposers response shall be deemed to be public records subject to public inspection upon award,
recommendation for award or 10 days after bid opening, whichever occurs first. However, certain exemptions
to the public records law are statutorily provided for in Section 119.07, F.S. Therefore, it the Proposer
believes any of the information contained in his or her response is exempt from the Public Records Law, then
the Proposer must in his or her response specifically identify the material, which is deemed to be exempt and
cite the legal authority for the exemption, otherwise, the City will treat all materials received as public records.

08. PUBLIC ENTITY CRIMES

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a bid on a contract to provide any goods or services to a public entity, may not submita
bid on a contract with a public entity for the construction or repair of a public building or public work, may not
submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business
with any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for
Category Two for a period of 36 months from the date of being placed on the convicted vendor list.

09. INVOICES/PAYMENT

The City will accept invoices no more frequently than once per month. Each invoice shall fully detail the
hourly costs and all related costs and shall specify the status of the particular task or project as of the date of
the invoice as regards the accepted schedule for that task or project. The City shali endeavorto pay a correct
invoice within thirty (30) days of receipt. if, at any time during the contract, the City shall not approve or accept
the Contractor's work product, and agreement cannot be reached between the City and the Contractor to
resolve the problem to the City's satisfaction, the City shall negotiate with the Contractor on a payment for the
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work completed and usable to the City. This negotiated payment shall be based on the overall task or project
breakdown, relative to the projected number of hours for each task element, and the percentage of work

completed.

10. RELATED EXPENSES/TRAVEL EXPENSES

All related expenses chargeable to the City, such as supplies, printing, binders, etc, if applicable, shall be
passed through at Contractor's cost. Related expenses shall notinclude any postage, telephone toll charges,
or other charges incurred in the normal course of business.

Any travel out of the tri county (Dade, Broward and Palm Beach Counties) area shall be in accordance with
‘current City per diem rates and travel policy (EXHIBIT “B” attached). No costs for travel, meals, or
accommodations shall be charged to the City for travel within the tri county area unless the Contractor's office
assigned to the project is located outside this area.

Contractor shall incur no travel or related expenses chargeable to the City without prior approval by an
authorized City representative.

Contractor shall provide, if required by the City, documentation of all actual travel or refated costs.

11. NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
Contractor agrees and understands that the contract shall not be construed as an exclusive arrangement and
further agrees that the City may, at any time, secure similar or identical services at its sole option.

12. DELETION OR MODIFICATION OF SERVICES

The City reserves the right to delete any portion of this Contract at any time without cause, and if such right is
exercised by the City, the total fee shall be reduced in the same ratio as the estimated cost of the work
deleted bears to the estimated cost of the work originally planned. If work has already been accomplished on
the portion of the Contract to be deleted, the Contractor shall be paid for the deleted portion on the basis of
the estimated percentage of completion of such portion. -

If the Contractor and the City agree on modifications or revisions to the task elements, after the City has
approved work to begin on a particular task or project, and a budget has been established for that task or
project, the Contractor will submit a revised budget to the City for approval prior to proceeding with the work.

13.  ADDITIONAL ITEMS/SERVICES

The City may require additional items or services of a similar nature, but not specifically listed in the contract.
The Contractor agrees to provide such items or services, and shall provide the City prices on such additional
items or services based upon a formula or method that is the same or similar to that used in establishing the
. prices in his proposal. If the price(s) offered are not acceptable to the City, and the situation cannot be
resolved to the satisfaction of the City, the City reserves the right to procure those items or services from
other vendors, or to cancel the contract upon giving the Contractor thirty (30) days written notice.

14. SUBSTITUTION OF PERSONNEL
Itis the intention of the City that the Contractor's personnel proposed for the contract will be available forthe
initial contract term. In the event the Contractor wishes to substitute personnel, he shall propose personnel of
equal or higher qualifications and all replacement personnel are subject to prior City approval. In the event
substitute personnel are not satisfactory to the City and the matter cannot be resolved to the satisfaction of
the City, the City reserves the right to cancel the Contract for cause. See Section 5.09 General Conditions.

15. SUBCONTRACTING

In the event proposer considers subcontracting in the course of performing these services, that information
shall be specifically detailed within the proposal response, and all requirements of the Proposer shall be
applicable and required of the proposed sub-contractor, and be subject to the City's approval and

7
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PART il - RFP SCHEDULE

Release Notice of RFP Availability 5/13/04

LAST DATE FOR RECEIPT OF QUESTIONS OF A 5/25/04
MATERIAL NATURE

Addendum Release, if required 5/28/04

RFP OPENS » 6/10/04, 2:00 PM
Preliminary Evaluation Committee Review, o Week of

And, if possible, Short Listing 6/18/04
Evaluation Committee Meeting to review clarifications, Week of

and/or Qral presentations (if necessary), and final ranking 6/21/04
Anticipated award by City Commission 7/20/04

Anticipated Contract Effective Date 8/1/04
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acceptance. The City reserves the right to approve or disapprove of any subcontractor candidate in its best
interest.

16. OWNERSHIP OF WORK ,

The City shall have full ownership and the right to copyright, otherwise limit, reproduce, modify, sell, or use all
of the work or product produced under this contract without payment of additional fees to the Contractor
above the agreed hourly rates and related costs.

17. INDEPENDENT CONTRACTOR

The Contractor is an independent contractor under this Contract. Personal services provided by the
Contractor shall be by employees of the Contractor and subject to supervision by the Contractor, and not as
officers, employees, or agents of the City. Personal policies, tax responsibilities, social security, health
insurance, employee benefits, purchasing policies and other similar administrative procedures applicable to
services rendered under this Contract shall be those of the Contractor.

18. INSURANCE
The Contractor shall carry at all times the following insurance coverage:

Workers' Compensation & Employers' Liability insurance
Limits: Workers Compensation for all Contractor employees — Statutory 440.055.
Employers Liability in the amount of $500, 000

Commercial General Liability Insurance
Limits: Combined single Limit Bodily Injury/Property Damage with minimum limits of $1,000,000.
Automobile Liability Insurance

Limits: Bodily Injury - $250,000 each person
$500,000 each occurrence
Property Damage $100,000 each occurrence
Combined single Limit $1,000,000
Errors & Omission Insurance: $1,000,000 per occurrence.
_ $2,000,000 aggregate with defense costs in addition to limits
The City shall be named as an additional insured with regard to Commercial general Liability. Original
certificates shall be provided to the Purchasing Division and be approved by the City's Risk Manager prior to
commencement of any work.

19. INDEMNITY/HOLD HARMLESS AGREEMENT

The Contractor agrees to protect, defend, indemnify, and hold harmiess the City of Fort Lauderdale and its
officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims,
costs, charges for other expenses, or liabilities of every and any kind including attorney fees, in connection
with or arising directly or indirectly out of the work agreed to or performed by Contractor under the terms of
any agreement that may arise due to the bidding process. Without limiting the foregoing, any and all such
claims, suits, or other actions, relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable statute, ordinance, administrative order, rule or
regulation, or decree of any court, shall be included in the indemnity hereunder.

20. RECORDS, AUDITS

The accounts and financial records, with respect to the services performed under the Contract, shall be kept
separate or identifiable from those relating to the Contractor's other activities. The Contractor shall, with
reasonable prior notice, make available, during reasonable business hours, to the City's Representative or
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Internal Auditor for inspection and audit all records and files relative to this Contract. The Contractor shall
maintain and make available such records and files for the duration of the Contract, including any extension

terms plus two (2) years.

Such records shall be maintained, as an independent certified public accountant would need to examine in
order to certify a statement of Contractor's operations according to generally accepted auditing standards.
Statement on Auditing Standards (SAS) No. 70 report is required.

21. LOBBYING ACTIVITIES:, Any Proposer submitting a response to this solicitation must comply, if
applicable, with the City of Fort Lauderdale Ordinance No. C-00-27, Lobbying Activities. Copies of
Ordinance C-00-27 may be obtained from the City Clerk’s office on the 7" Floor of City Hall, 100 North
Andrews Avenue, Fort Lauderdale, FL 33301. The ordinance may also be viewed on the City’s website

at http://fortlauderdale.gov/documents.htm
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PART IV - SCOPE OF SERVICES
1.00 Provide an evaluation of the actuarial soundness of the Employee Health Benefit Plan (the Plan).

1.01 Prepare annual Actuarial Certification and State exhibits required by the Florida Statute 112.08 (rate
sufficiency certification). A member of the American Academy of Actuaries or an Associate, Society of
Actuaries must sign the certification.

Provide actuarial analysis to evaluate the extent of compliance with the standards as expressed by
the Governmental Accounting Standards Board in their Governmental Accounting Standard Series,.
Statement No. 10 entitled Accounting and Financial Reporting for Risk Financing and Related
Insurance lssues.

1.02 Upon request, prepare a written actuarial analysis of claim liability for the entire plan {medical,
prescription drugs, and vision) broken out by employee group and plan.

1.03 Use standard actuarial methods to provide evaluation of entire plan and make recommendation to the
City for rate calculation prior to open enrollment each year. Calculate employee/retiree contribution rates and
develop COBRA rates

1.04 Prepare a forecast of the number of expected claims, estimate the value of expected payments, develop
overall trend and insurance inflation factors, estimate the lagin reporting incurred claims (IBNR) and estimate
the lag in payment of claims. Provide spreadsheet of incurred claim liability. The actuary shall be responsible
for reviewing outstanding reserves and IBNR estimates to assure that the City has established adequate
reserves for each of the major types of exposures and estimate of the present value of current reserves for

claims.

1.05 Analyze historical loss and industry data to calculate future benefit payments in order to evaluate the
reasonableness of the stop-loss coverage pricing and make a recommendation on attachment point.

1.06 As required the Contractor must model program costs and be prepared to;
1. Aggregate and sort the data into meaningful analysis categories for the purposes of assessing
total program costs and employer and employee contributions.
2. Provide actuarially based projections for plan alternatives under variable enrolliment
assumptions, contribution strategies, and benefit design changes
3. Evaluate the cost impact of changes in plan design and suggest cost saving changes.
Budgetary and Commission processes often dictate that this analysis be performed under tight
deadlines. Contractor may have to respond to ad hoc requests for data or analysis.

1.07 Contractor must follow HIPAA guidelines and be willing to sign Business Associate Agreement with the
City.

1.08 Describe the forecasting methodology to be used to complete the tasks. Justify the chosen actuarial
methods to be used in written narrative form.

10
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PART V - INSTRUCTIONS TO PROPOSERS/REQUIREMENTS OF PROPOSAL

Instructions to Proposers:

The City will receive proposals for actuarial services up until the date and time specified in the RFP Schedule.

Proposals must be submitted in sealed envelopes clearly marked with the RFP Identification Title and
Proposal Number, Opening Date and Opening Time, and the Return Address of the Proposer all clearly
marked on the outside of the envelope. All proposals must be received prior to the opening date and time
specified in the RFP.

Proposals shall be delivered to:
City of Fort Lauderdale-Procurement & Materials Management Div.
100 N. Andrews Avenue, RM. 619
Ft. Lauderdale, FL 33301

The proposal shall be sigred by a representative who is authorized to contractually bind the Contractor.

Requirements of the Proposai:

All proposals shall be submitted as specified on the proposai pages included in the RFP document. Any
attachments must be clearly identified. To be gonsidered, the proposal must respond to all parts of the RFP.
Any other information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
~ requirement, the response should include reference to the document number and page number. This will
provide a quick reference for the evaluators. Proposals not providing this reference will be considered to
have no reference material included in the additional documents.

Proposals shall include:

A. Actuary Qualifications & Experience: Proposer must be an actuary. Documentation must be
submitted to support experience with self-funded Health programs of Florida governmental entities.
The Actuarial firm's personnel assigned to this project must have first hand experience in preparing
Actuarial Certification and State exhibits required by the Florida Statute 112.08 (rate sufficiency
certification and the evaluation and assessment of the reserving practices of governmental entities of
similar size. Resumes should be included.

B. Other relevant experience with non-governmental clients who may demonstrate the scope of
services and resources available from the actuarial firm.

C. Staff Qualifications: The qualifications of the person(s) who will have primary responsibility for
completion of this assighment, must be included; supporting documentation for experience in
accounting principles as promulgated in Statement No. 10 of the Governmental Accounting Standards
Board, Accounting and Financial Reporting for Risk Financing and Related Insurance Issues.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY

PLUS FOUR (4) COPIES OF THE PROPOSAL PAGES

INCLUDING ANY ATTACHMENTS

THE ABOVE REQUIREMENT TOTALS FIVE (5) COPIES OF YOUR PROPOSAL

11



542-9049

PROPOSAL PAGES ARE AS FOLLOWS:

Proposal Summary Pages, including Signature Page

- Financial Proposal
- Technical Proposal

- Questionnaire

Attachments to your Proposal

12
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PART V - CONSIDERATION FOR AWARD/AWARD PROCEDURES

The award of the contract will be based on certain objective and subjective considerations listed below:

EVALUATION CRITERIA ASSIGNED POINTS

1. Understanding of the overall needs of the City as
presented in the narrative technical proposal. Evaluation

of responses to specific points identified in Scope of work.
Methodology proposed, assets committed to complete tasks,
personnel assigned to project, '

Points available are 0-30. 30

2. Contractor capabilities and experience. To include:

qualifications of the proposer and staff to be assigned to

the City's contract (resumes required); time in business: financial stability;
experience in rate sufficiency certification; and experience

in analysis of employee benefit plans. Intludes client references.

Points availabie are 0-40. 40

3. Proposed pricing schedule and estimated cost to the City.
Points available are 0-30. ' 30
MAXIMUM TOTAL POINTS: 100 points.

Evaluation of proposals will be conducted by an evaluation committee of qualified City Staff, or other persons
selected by the City. The committee will evaluate all responsive proposals based upon the information and
references contained in the proposals as submitted. The committee will score and rank all responsive
propos, and determine a minimum of three (3), if more than three (3) proposals are responsive, to be finalists
for further consideration. In the event there are less than three (3) responsive proposals, the committee will
give further consideration to all responsive proposals received. The committee may determine the need to
conduct oral interviews, for clarification purposes only, with the finalists and re-score and re-rank the finalists
proposals. The first ranked proposer resulting from this process wili be recommended to the Fort Lauderdaie
City Commission for award.

Information and references submitted will be considered in the award.

The City may require additional information and Proposers agree to furnish such information. The City
reserves the right to award the contract to that Proposer who will best serve the interest of the City. The City
reserves the right, based upon it's deliberations and in it's opinion, to accept or reject any or all proposals.
The City also reserves the right to waive minor irregularities or variations to the specifications and in the
bidding process. '

13
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PROPOSAL SUMMARY PAGES - SIGNATURE PAGE

TO:  The City of Fort Lauderdale

The below signed hereby agrees to furnish the services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the RFP. |
have read all attachments including the specifications and fully understand what is required. By submitting
this signed proposal | will accept a contract if approved by the City and such acceptance covers all terms,
conditions, and specifications of this proposal. | have not divulged to, discussed with, or compared this
proposal with any other proposer(s) and have not colluded with any other proposer(s) or parties to this RFP. |
certify | am authorized to contractually bind the Proposing firm:

Proposal submitted by:

Principal Contact (printed):

Title:

Company Name:
. {Legal Registered)

Address:

City: State:__. Zip:

Telephone No.: FAX No. E-Mail:
Signature: . Date:

NAME OF ACTUARY:

Principal Contact Name:
(if different from above firm)

Address:
City: State: Zip:
Telephone: FAX: E-Mail:

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in his proposal:

Addendum No. Date Issued

14
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MBE/WBE Status as outlined in General Conditions 1.09 and 1.09a Exhibit “A” attached.
MBE: WBE:

Certification Included? YES: NO:

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of RFP, attachments or
proposal pages. No variations or exceptions by the Proposer will be deemed to be part of the proposal
submitted unless such variation or exception is listed and contained within the proposal documents and
referenced in the space provided below. If no statement is contained in the below space, itis hereby implied
that your proposal complies with the full scope of this RFP.

Vatiances: -

15
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PROPOSAL SUMMARY PAGES - FINANCIAL PROPOSAL

ITEM DETAIL COSTS:
FIRM, FIXED HOURLY RATE: $
X ESTIMATED NUMBER OF HOURS: _ =9$

ESTIMATED ANNUAL TOTAL

Expenses: Provide a detailed breakdown of all anticipated expenses, number of trips and all associated
additional costs, if applicable:

Hotel: $

Travel: $

Megls: 3

Misc: $

Total Estimated Annual Expehses: =$

TOTAL ESTIMATED ANNUAL COST TO THE CITY =%

OR: GUARANTEED ANNUAL MAXIMUM COST TO THE CITY NOT TO EXCEED: $

16
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PROPOSAL SUMMARY PAGE - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form, Additional
sheets should be used, but they should reference each issue and be presented in the same order.

l Understanding of the City's needs for actuarial services for the City of Fort Lauderdale’s self-
insured Health Plans and your overall approach to those needs. Provide a copy of an
actuarial analysis of a health benefit program and Actuarial Certification and State Exhibits
required by Florida §112.8 that your firm prepared for a public sector client with at least 2,000
employees. If proprietary information must be protected, a redacted version would be
acceptabie.

. Approach and concept for the ACTUARIAL SERVICES:

li. How many calendar days from final execution of the contract would you need prior to the initial
meeting with the City?

Days
How many calendar days would you estimate that you would need after the initial meeting with the

City until you would have your preliminary outline available for City review?
Days

17
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PROPOSAL SUMMARY PAGES - QUESTIONNAIRE
Prior Experience:
Number of years experience the proposer has had in providing similar services:
__ years
List below those persons who will have a management or senior position working with the City, if you

are awarded the contract. List name, title or position, and project duties. A resume or summary of
experience and qualifications must accompany your proposal.

List all government agency clients for whom you have provided similar services in the last three years.
Provide agency name, address, telephone number, contact person, and date service was provided.
If services provided differs from the one presented in your proposal, please delineate such
differences. E

List other non-government client references for whom you have performed these services within the
past three (3) years:

18
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List those City of Fort Lauderdale agencies with which the proposer has had contracts or agreements
during the past three (3) years:

Lawsuits (any) pending or completed involving the corporation, partnership or individuals with more
than ten percent (10%) interest:

a. List all pending lawsuits, which are concerned directly with the staff or part of your
organization proposed for the contract:

b. List all judgments from lawsuits in the last 5 years, which are concerned directly with the
staff or part of your organization proposed for the contract.

The proposer understands that the information contained in these Proposal Pages is to be relied upon by the
City in awarding the proposed Agreement, and such information is warranted by the proposer to be true. The
proposer agrees to furnish such additional information, prior to acceptance of any proposal, relating to the
qualifications of the proposer, as may be required by the City.

PROPOSER PLEASE INSURE THAT YOU HAVE SIGNED THE SIGNATURE PAGE OF THESE
PROPOSAL PAGES. OMISSION OF A SIGNATURE ON THAT PAGE MAY RESULT IN REJECTION OF
YOUR PROPOSAL

COMPLETE AND RETURN THE REQUIRED NUMBER OF PROPOSAL PAGES AND ATTACHMENTS.

19



542-9049

EXHIBIT A page

Data Required for Actuarial Analysis

10.

11.

12.

13.

14.

Monthly lives covered under the Plan (e.g., Active, Retirees, COBRA) for all benefits offered (e.g.,
medical, dental, etc.) by coverage (e.g., single, family) for the period 8/01/2002 - 12/31/2002.

Premium Rates (contribution levels) for all benefits covered under the Plan (e.g., medical, dental, etc.)
by coverage (e.g., single, family) for the period 01/01/2002 - 12/31/2002 & 01/01/2003 - 12/31/2003 if

available.

Provide total premium (contributions paid by the employer and/or employees to fund the health plan) by
month for the period 08/01/2002 - 12/31/2002. The premiums reported should be consistent with the
lives reported in item #1 (e.g., earned, collected or bllled)

Copy of the reinsurance contract covering the upcomlng Plan Year01/01/2003 12/31/2003 Please
include the Schedule Page.

Expenses of the program for Plan Year 01/01/2003 - 12/31/2003.

a) Specific reinsurance cost per ins ured per month "(see' Schedule Page of the contract)
b) Aggregate reinsurance cost per insured per month (see Schedule Page of the contract)
c) Claims administration fee per insured per month

d) Cost of any other expense of the program (e.g., UR, COBRA, conversion, Drugs, Network
Access Fee, etc.)

Copies of the Financial Statements as of 12/31/2002 {end of Plan Year). These should include a
balance sheet and income statement.

Copies of booklets describing the benefits available under the plan.

List of any plan changes implemented in the last Plan Year or changes anticipated for the upcoming
Plan Year.

Review and correct the attached exhibit B.
If a Purchase Order Number is required by your Finance Department, please provide us with one.

Claims Lag Report showing claims paid by incurred date for payment period 08/01/2002 - 12/31/2002.
This report should include all claims covered under the plan (e.g., medical, dental, vision, drugs, etc.).
Please specify what type of claims are included in this report.

Provide the total number of claims filed during Plan Year 01/01/2002 - 12/31/2002.

A brief description of any significant changes in the claims inventory {backlog) during the last Plan Year.

If applicable, please provide a fist of insured with claims in excess of the Specific Reinsurance retention
amount for contract covering Plan Year 01/01/2002 - 12/31/2002. The following information should be
provided for each claimant:

20
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EXHIBITA page 2

a) Total amount of claims paid

b) Specific reinsurance retention limit

c) Total amount in excess of retention limit

d) Total amount reimbursed (recovered from reinsures), if any
e) Total amount recoverable (pending from reinsures), if any

15. Provide the following detail information for each claim paid on each claimant listed in item #14.

a) Incurred Date
b) Paid Date
c) Amount Paid

¢ Please number the data provided according to the Item # on this data request.
e Whenever possible, please provide data on diskette or send electronically.

21



542-9049
EXHIBIT B page 1

Exhibit A-6
Balance Sheet
City of Fort Lauderdale
Self-Insured Health Plan
as of December 31, 2003

ASSETS

Cash and Cash Equivalents (2,463,014)
Receivables 689
Total Assets (2,462,325)

LIABILITIES AND FUND EQUITY

Liabilities

Estimated Insurance Claims Payable 2,445,161
Deferred Premiums -

Total Liabilities , 2,445,161
Fund Equity

Retained Earnings (4,907,486)

Total Fund Equity (4,907,486)
Total Liabilities and Fund Equity (2,462,325)
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EXHIBIT B page 2

Exhibit A-6
income Statement
City of Fort Lauderdale
Self-Insured Heaith Pian

For the year ended December 31, 2003

OPERATING REVENUES

Premiums
Reinsurance Payments

Total Operating Revenues

OPERATING EXPENSES
Perscnal Services
Services/Materials _

" Non-Operating Expenses (Claims)

Total Operating Expenses
Operating Income {Loss)
Non-operating Revenue

Interest '

Income Before Transfers fﬁ and Out
Transfers In and Out

Transfers In
Transfers Qut

Net Income (Loss)
Retained Earnings Beginning of Period

Retained Earnings End of Period

14,748,903
§72,420

15,621,323

(3,612)
1,409,851
11,863,782

13,270,021

2,351,302

(114,929)

2,236,373

2,236,373

(7,143,859)

(4,907,486)
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L

City of Fort Lauderdale

GENERAL CONDITIONS

These Instructions are standard for all contracts for commadities or services issuad through the City of Fort Lauderdale Division of Procurement &
Malterials Management. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such
change in the Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

1.02

1.03

' 1.04

1.05

1.06

107

1.08

BIDDER ADDRESS: The City maintains automated vendor mailing lists for each specific Commaodity Class liem. invitation to Bid (ITB'S} will
be malled first to a selection of Bidders who have fully registered on our system. Requests will be mailed to unregistered Bidders within a
reasonable tima frame for that bid only. Neither the mailing of one IT8 to the vendor, nor a bid in return, will register a vendar on our system.
if you wish purchase orders sent to a different address, please so indicate. If you wish payments sent to a different address, please so
indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or
part thersaf, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days after
the date of satisfactory delivery at the place of acceptance and receipt of corract invoice at the office specified, whichever occurs last.
Bidder may offer cash discounts for prompt payment but they will not be considerad in determination of award. If a Bidder offers a discount,
it is undersiood that the discount time will be computed from the date of satisfactory delivery, at the place of acceplance, and recelpi of
correct invoice, at the office specified, whichever occurs Iast

TOTAL BID DISCQUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that his bid and the prices quoted in his bid will be firm for
acceptance by the City for a period of ninety {(80) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided inthe ITB. No variations or exceptions by a Bidder will be considered
or deemed a part of the bid submitted uniess such variances or exceptions are listed in the bid and referenced in the space provided onthe
bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies
with the City's terms, conditions, and specifications.

By raceiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approvat by the City. If any bid contains material variances that, in the City's sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do notintend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable
to meet spacifications, schedule would not permit, ar any other reason, in the space provided in this ITB. Failure to bid or retum no bid
comments prior to the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commodity Class ltem requested in this iTB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
{SBE} in it's purchasing activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minarity Business” is a business enterprise that is owned or controfled by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Aslan Americans, and Native Americans.

The term '‘Minority Business Enterprise’ means a business atleast 51 percent of which is ownsd by minority group members or, in the case
of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the
preceding sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian
Amaericans, and Native Amaricans.

Women Business Enterprise (WBE} a "Women Owned or Controlled Business is a business enlerprise atleast 51 percent of which is owned
by females or. in the case of a publicly owned business, at least 51 percent of the stock of which is owned by lemalas.

Small Business Enlerprise (SBE) "Small Business” means a corporation, partnarship, sole proprietorship, or other legal entity formed for the
purpose of making a profit, which is independenily owned and operated, has either fewer than 100 employses or less than $1,000,000 in
annual gross receipts,

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistant
and East Indian.
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HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race.

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands.

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

Itis the desire of the City of Fort Lauderdais to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested to include in thelr proposals a narrative describing their past
accomplishments and intended actions in this area, If proposers are cansidering minority or women owned enterprise participation in their
proposal, those firms, and their specific duties have 1o be identifisd in the proposal. Hf a proposer is considerad for award, he will be asked
to meet with City staff so that the intended MBEWBE pariicipation can be formalized and included in the subsequent contract.

CERTIFICATION BY BROWARD COUNTY, FL; If awarded a confract or purchass order as a result of this solicitation, and if the awarded
contractor/vendor is claiming minority status in accordance with Section 1.08 of the General Conditions, then said awarded
contractor/vandor shall apply for certification by Broward County, Florida, Division of Equal Employment and Small Business Opportunity.
Contractor/vendor shall provide documentation of application status, and once approved or disapproved by Broward County, must alsa
provide that documentation to the Purchasing Division of the City of Fort Laudardale.

Part Il DEFINITIONS/ORDER QF PRECEDENCE:

2.01

2.02

PART il

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process;

INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.

REQUEST FOR PRQPOSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID —a price and terms quote received in response te an ITB.

PROPOSAL — a proposal received in response to an RFP.

BIDDER — Person-or firm submitting a Bid.

PROPOSER - Person or firm submitting a Proposal. . . ’
RESPONSIVE BIDDER — A person whose bid conforms in all material respects lo the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and refiability that will assure good faith parformance.

FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the mest advantageous to
the City after applying the evaluation criteria contained in the REP.

SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract lo provide goods or services lo the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide goods or services to the City. :

CONTRACT — A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all typss of agreements, regardiess of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT - Successiul Bidder or Proposer who is awarded a contract to provide professional services to the City.

The following terms may be used interchangeably by the City: ITB, or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Coniractor or
Consulant; Contract, Award, Agreement or Purchase Order.

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shall have precedence over these General Conditiens. If no changes or deletions to General Conditions are made in the Special
Conditions, then the Genesral Conditions shall prevail in their ontirety,

BIDDING AND AWARD PROCEDURES:

3.01

3.02

3.03

SUBMISSION AND RECEIPT OF BIDS: To recsive consideration, bids must be receivad prior to the bid opening date and time. Unless
otherwise specified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the
forms may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink. All
information submitted by the Bidder shall be printed, typewritten or fllled in with pen and ink. Bids shall be signedin ink. Separate bids must
be submitted for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple
copies of bids or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via
facsimile fransmission (FAX) if the |TB specifically states that bids sent via FAX will be considered. If such a statement is notincluded in the
ITB, bids sent via FAX will be rejected. Bids will be publicly opened in the Procurement Otfice, or other designated area, in the presence of
Bidder's, the public, and City staff. Bidders and tha public are invited and encouraged t¢ aitend bid openings. Bids will be tabulated and
made available for review by Bidder's and the public in accordance with applicable regulations,

MODEL NUMBER CORRECTIONS: if the mode! number for the make specified in this ITB is incorrect, or no longer available and reptaced
with an updated model with new specifications, the Bidder shall anter the correct model number on the bidder proposal page. Inthe case of
an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets
the City’s requirements.

PRICES QUOTED: Deduct rade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a

discrepancy in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight
prepaid (Bidder pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise stated in Special
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3.04

3.05

3.06

3.07

3.08

3.09

3.10

an

312

3.13

3.14

.15

Conditions. Each item must be bid separately. No attempt shall be made to tie any item or items contained in the ITB with any other
business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on dirsct purchase of tangible property.
Exemption number for Federal Exclse taxes is 59-74-0111K, and State Sales tax exemption number is 16-03-196479-54C.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantes of quantities is given or implied. It is understood that the Contractor will furnish the City's needs as they

arise.

APPROVED EQUAL: When ths technical spacifications calt for a brand name, manufacturer, make, model, or vendor catalog number with
accepiance of APPROVED EQUAL, it shall ba for the purpose of establishing a level of quality and features desired and acceptable to the
City. Insuch cases, the City will ba receptive io any unit that would be considered by gualified City personnel as an approved equal. Inthat
the specified make and madel represent a level of quality and features desired by the City, the Bidder must state clearly in his bid any
variance from those specifications. [t is the Bidder's responsibility to provide adequate information, in his bid, to enable the City to ensure
that the bid masts the required criteria. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole
judge in determining if the item bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or requirad. If any Bidder is unable to meet, or excead these items, and feels that the technical spacifications are
overly restrictive, he must notify the Procurement Division immediately. Such notification must be received by the Procurement Division prior
10 the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open date, whichever
oceurs first. If no such notificalion is received prior to that deadline, the City will consider the technical specifications to be acceptable to all

biddars.

MISTAKES: Bidders are cautioned to examine all terms, conditions, specifications, dréwings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle him to any relief from the
conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shali be requested after the date of bid opening, and if requested should be received by the City
within seven (7} working days of raquest. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be retumed within thirty (30} days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in

rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of
ownership. In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of
supplies, labor intensily, energy usage, environmental impact, and residual value. The City reserves the right to use those or other
applicable criteria, in its sele opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of FortLauderdale encourages Bidders lo
submit bids or alternate bids containing items with recycled content, When submitting bids containing items with recycled content, Bidder
shall provide documentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials thatare
degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be racycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the rightto reject any part or all of any bids received and utilize cther
available governmental contracts, if such action is in its best interest.

QUALIFICATIONSANSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, personnel, and organization at any time, or to take
any other action necessary to determing Bidder's ability to perform. The Procurement Manager reserves the right to reject bids where
evidence or avaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the armount stated. A bid security can bein the formofa
bid bond, postal money order, cashiers check, or irrevocable letter of credit. Bid security will be raturned to the unsuccessful bidders as
soon as praclicable after opening of bids. Bid security will be returned to the successful bidder afier acceptance of the performance bond or
irrevocable letter of credit, if required; acceptance of insurance coverage, it required; and full execution of contract documents, if required;
and full execution of contract documents, if required; or conditions as stated in Special Gonditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all imes be open for personal inspection by any person, Seclion
119.01, F.S., The Public Records Law. Information and materials recelved by City in connection with an ITB response shall be deemed to
be public records subject to public inspection upon award, recommandation for award, or 10 days after bid opening, whichever occurs first.
However, certain exemptions to the public records law are statutorily provided for in Section 119.07, F.S. Ifthe Proposer believes any of the
information contained in his or her response is exempt from the Public Records Law, then the Proposer, must in his or her response,
specifically identify the material which is deemed to be exempt and cite the legal authority for the exemption, otherwise, the City will treat all

materials received as public records.
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3.18

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating fo this issue. Bidders must
disclose any such affiliation. Faliure to disclose any such affiliation will result in disqualification of the Bidder and remaval of the Bidder from
the City's bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The Cityalso
reserves tha right te award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award fo the responsive and responsible bidder whose product or service
meets the lerms, conditions, and specifications of the |TB and whose bid is considered to best serve the City's interest. In determining the
responsivenass of the offer and the responsibility of the Bidder, the following shall be considered when applicable: the ability, capacityand
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the qualily of past performance by the Bidder; the
previous and existing compliance by the Biddar with related laws and ordinances: the sufficiency of the Bidder's financial resources; the
availability, quality and adaptability of the Bidder's supplies or services o the required uss; the ability of the Bidder to provide future
maintsnance, service or parts; the number and scope of conditions attached to the bid.

it the ITB provides for a contract triai period, the City raserves the right, in the event the selected bidder does not perform satistactorily, 1o
award a Irial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided
services to the City in the past. This procedure to continue until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all faderal, state, county laws, and local ordinances, rules and regulations, shall govern
development, subrnittal and evaluation of all bids received in response hersto and shall govern any and all claims and disputes which may
arise between person(s) submitting a bid response hereto and the City by and through its officers, employeas and authorized

- representatives, or any other person, natural or ctherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense

against the legal effect thereof., .

PART IV BONDS AND INSURANCE

4.01

4.02

PERFORMANCE BONDARREVOCABLE LETTER OF CREDIT: 1fa performance bond or irrevocable letter of credit is required in Special
Conditiens, the Contractor shall within fifteen (15) working days after notification of award, furnish to the City a Performance Bond or an
Unconditional Irrevocable Letter of Credit payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special Conditions

. as surety for faithful performance under the terms and conditions of the contract. If the bond Is on an annual coverage basis, renewal for
“each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance Bond. The

Performance Bond must be executed by a surety caompany of recognized standing, authorized to do business in the State of Florida and
having a resident agent. If a Letter of Gradit is chosen, itmust be in a form acceptable to the City, drawn on a local {Broward, Dade or Palm
Beach Counties) bark acceptable to the City and issued in favor of the City of Fort Lauderdale, Florida. If a Bidder wishes to use a non-local
bank, he must have prior City approval of the requirements to draw against the Letter of Credit.

Acknowledgement and agreement is given by both parties that the amount herein ssl for the Performance Bond or Irrevocable Letter of
Credit is not intended to be nor shall be deemed to be in the nature of liquidated damages nor is it intended to limit the liability of the
Contractor to the City in the event of a material breach of this Agreement by the Contractor.

INSURANCE: If the Contractor is required fo go on to City property to perform work or services as a result of ITB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Contractor shalt provide to the Purchasing Division original certificates of coverage and receive notification of approval of those
certificates by the City's Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City's Risk Manager. The certificates must list the City as an ADDITIONAL INSURED and shall have no less than thirty (30)
days writtan notice of cancellation or material change. Further modification of the insurance requirements may be made at the sole
discretion of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by submitting his
bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.1

5.02

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items offered may be tested for compliance to bid specifications.

Items delivered which do not conform to bid specifications may be rejacted and retumed at Contractor’s expense. Any violation resulting in

contract termination for cause or delivery of items net conforming to specifications, or late delivery may also result in:

- Bidder's name being removed from the City's bidder’s mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Depariments being advised to refrain from doing business with the Bidder.

- Allother remedies in law or equity.

ACCEPTANCE, CONDITION, AND PACKAGING: The material deliverad in response to [TB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must compiy fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
mesting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.
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5.03

5.04

5.05

5.06

5.07

5.08

5.08

5.10

5.11

512

513

5.14
5.15

5.16

SAFETY STANDARDS: All manufactured items and fabricated assembyies shall comply with applicable requirements of the Occupationat
Safety and Health Act of 1970 as amended, and be in compliance with Ghapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data

Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB he will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this ITB, he will, if he has sulficient capacity or
quantities available, provide to other govermmental agencies, so raquesting, the products or services awarded in accordance with the terms
and conditions of the ITB and resulting contract. Prices shall be F.C.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Conlractor as a result
of any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
congidered. Only written communications from Contractors, which are assigned by a person designated as authorized to bind the
Contractor, will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the Cily. Personnel palicies, tax responsibilities, social security, health insurance, employes benefits, purchasing policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the

Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, amployaes and agents from and agalnst any and all losses, penalties, damages, setllements, claims, costs,
charges for other expenses, or liabilities of every and any kind incluging attomey fees, in connection with or arising directly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due fo the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damagse to property, defects in materials or
workmanship, actuat or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hersunder. .

TERMINATION FOR CAUSE: if, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obllgations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may pon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has
been dafault, and may hold the Conltractor liable for any damages caused to the City by reason of such default and termination. Inthe event
of such termination, any completed services performed by the Gontractor under this Agreement shall, at the option of the City, become the
City's property and the Contractor shall be entitied to receive equitable compensation for any work completed to the satisfaction of the City.
The Contractor, however, shall not be relieved of liability to the City for damages sustained by thie City by reason of any breach of the
Agreement by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the
amourit of damages due to the City from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notice to the Contractor thirty {30} days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance
with genarally accepted accounting practices and standards for records directly related to this contract. The form of all records and reports
shall be subject to the approval of the City's Internal Auditor. The Contractor agraes to make available to the City's Internal Auditor, during
normal business hours and in Broward, Dade or Palm Beach Counties, all books of account, reports and records relating to this contract for
the duration of the contract and retain them for a minimum period of one (1) year beyond the last day of the contract term.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at his own expense, obtain all necessary permits, pay all licenses, foes
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be carried on

under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
requlations that would appiy to this contract.

NON-DESCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firm or adjustments are restricted by a
percentage or CPI cap, unusual circumstances that could not have been foreseen by sither party to the contract occur, and those
circumstances significanily affect the Contractor's cost in providing the required items or services, then the Contractor may request
adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documsnted. The City may, after examination , refuse to accept the adjusted costs if they are
not properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City
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5.17

5.18

5.19

5.20

does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following
options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fill all City requirements submitied to the Contractor until the termination date contained in the notice.

2, The City requires the Contractor to continue to provide the items and services at the firm fixed (non-adjusted} cost until the termination
of the contract term then in effect.

3. Ifithe City, in its interest and in its sole opinion, determines that the Contractorin a capriclous manner attempted to use this section of
the contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and alf action under law or equity. Such action shall include, but not be limited to, declaring the
Contractor in default and disqualifying him for receiving any business from the City for a state period of time.

Ifthe City does agree to adjusted costs, these adjusted costs shall not ba invoiced to the City until the Contractor receives natice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicabls, the Contractor must first register wiih the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City,

PATENTS AND ROYALTIES: The Coniracter, without exception, shall indemnify and save harmless the City and its employses from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patentad invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it Is mutually agreed and understood without exception that the bid prices shall include all
royalties or cosis arising from the use of such design, device, or materials in any way involved i the work.

ASSIGNMENT: Contractor shall not transfer or assign the parformance required by this ITB without the prior written consent of the City.
Any award Issued pursuant to this ITB, and the monies, which may become due hersunder, are not assignable except with the prior written
approval of the City Manager or selected designee. '

LITIGATION VENUE: The parties walve the privilege of venue and agree that all litigation between them in the state courts shall take place
in Broward County, Florida and that all litigation betwesn them in the federat courts shall take place in the Southern District in and for the

State of Florida.
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EXHIBIT “B”
Supersedes Page Dated 10-31-90 g 4 1 1
cH sec | suer | pace
CITY OF FORT LAUDERDALE DATEllgfli%ffoz
P O LI CHAPTER:
CY and FINANCTAL AND PURCHASING g

STANDARDS MANUAL  [scrron

TRAVEL ALLOWANCE AND

SUBSISTENCE POLICY a
SUBJECT: TRAVEL ALLOWANCE AND SUBSISTENCE POLICY
1
PURPOSE To establish travel allowance and subsistence policy for all employees performlng directed

travel of an official nature.

The policy is designed to cover reasonable employee expenses while traveling on City
business and to promote the prudent use of public funds. Employee reimbursements are
notintended to be employee compensation or an employee benefit program. The policy is
designed to cover all employee travel. A few situations will require exceptions, due to their
unusual nature. Any exceptions must have prior written approval of the City Manager,
unless they are an emergency. In such an emergency, an after the fact written explanation
will be required, from the traveler. Reimbursement will be contingent upon City Manager
approval of the explanation.
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Supersedes page dated 6-19-97 PSM9.4.1.4
12-10-02

b. If an employee must park at the airport, the City will reimburse for costs incurred, up to
the current long-term daily rate in effect at Fort Lauderdale International Airport,
Parking will not be reimbursed for parking in SHORT TERM area. Receipts must be
furnished. Employees eligible for mileage reimbursement may claim their travel to and
from the airport and their normal work place, when using their personal vehicles. The
mileage should be claimed on the monthly form submitted to the Payroll Section of the
Finance Department. Total parking reimbursement shall not exceed $60.00.

¢. If alternate airports are used for cost savings reasons for the
city, the employee will be reimbursed for long-term parking or
Shuttle Service to and from these locations. The traveler,
indicating a total lower cost was obtained by using alternate
airports, must furnish a cost analysis.

d. The traveler is expected to utilize the least expensive means of
transportation from the airport to the hotel, etc. A taxi should
only be utilized if that is the least expensive means of
transportation. Receipts must be provided for this expense.
Credit card transactions are not acceptable as receipts for the
purpose of reimbursement.

5. RENTAL CARS:
a. Use of rental cars may be approved if:

(1) ltis required by the nature of the task or travel
requirements.

(2) It will provide less cost to the City, compared to other
types of transportation.

(3) If renting a car, the employee must have personal insurance in
accordance with PSM 8.1.1.and must have a valid drivers license
(PSM 6.16.1.)

b. All rental cars must be approved by the appropriate Department Director or Assistant City
Manager.

c¢. The smallest rental car (least expensive) commensurate with the task or number of
passengers must be utilized. The employee is expected to obtain the best rental rate,
after making comparisons. The Procurement Division and the City travel agency will
maintain information on State of Florida Contract Rates, plus other special offers
which may be available.

d. Atthe employee's option, the City will reimburse for Collision Damage Waiver (CDW)
insurance for rental cars. The City recommends that employees purchase CDW when
renting a vehicle.

e. As a general practice, rental cars will not be approved if the employee is staying at or
in the near proximity of the conference hotel or meeting location.
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f. Except for the use of a State Contract rate, whereby fuel may be included in the rental

rate, employees obtaining rental cars, shall not accept any provisions for fuel to be
provided by the rental agency. Itis normally much less expensive if the rental car is
returned full of fuel, paid for by the renter at a private gasoline station. When fuel
receipts are presented, they will be reimbursed by the City. (NOTE: State Contract
requires the contract vendor, who will reimburse for fuel expenditures, for in State
rentals.}

6. PERSONAL VEHICLE/CITY VEHICLE/CAR POOLING

a. Personal vehicles used for transportation by all employees outside the “tri-county” area

will be reimbursed at the approved rate per mile. Employees below Management
Leve! lll may be reimbursed within the tri-county area. The Travel Manager will utilize
either an appropriate software program or the FDOT Official Highway Mileage found
on the World Wide Web and on the City’s Lauderlink for determining miles between
specific locations. The Travel Manager's acceptable mileage must be final.

The City will reimburse employees for the use of their personal vehicle at the rate
allowed by the Internal Revenue Service. The mileage reimbursement that is paid
when personal vehicles are used includes costs for fuel, insurance, repairs, etc. Toll
road charges will be reimbursed when personal vehicles are used and valid receipts
are furnished, if the charge is $2.00 or more.

c. If a City vehicle is utilized, tolls and fuel will be reimbursed.
The Fleet administrator has provided instructions on what actions
to take if a City-owned car needs repair outside of the Fort
Lauderdale area. Receipts will be required.

d.

When more than one City employee is attending a conference, meeting or on official
business away from Fort Lauderdale, they are expected to “car pool.” Only one
mileage reimbursement will be made for groups of four employees or less. Allocation
of the mileage reimbursement shall be determined by the Travel Manager. Exceptions
may be considered to this policy if an employee is an officer of the organization or has
other official duties that require he/she must arrive/leave earlier/later than normat or
valid reasons approved by the Department Director and the Travel Manager.

An employee may be allowed reasonable, additional mileage, if official business
requires a personal vehicle be utilized for local trips while going to or at the destination
city. A statement must be attached to the Travel Expense Certificate explaining the
need and the number of miles traveled. Additional mileage will not be allowed for
travel related to the consumption of meals or for entertainment.

HOTEL RATES:
Room sharing is strongly encouraged as a cost saving measure but itis not required.
In high cost areas such as New York, Chicago, Los Angeles, etc., the

Department/Travel Manager may require employees to share rooms.

C= Change
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b. When an employee is attending a conference, the City will
reimburse for a room at the headquarters hotel, unless the
traveler wishes to find a convenient nearby location that will
result in a savings. Local transportation and parking must be a

c consideration but will be reimbursed if a savings can accrue to

the City. Although conference rates are generally offered,
.employees are encouraged to investigate availability of
government room rates at the conference hotel.

c. The City will reimburse for the least expensive room at the conference hotel. If a
spouse is accompanying, any higher charge for an additional person in the room,
will be the responsibility of the employee. The City will reimburse for state or local
taxes that are charged, for employee’s room only. As a normal policy the City will

C not pay the hotel directly, therefore it is appropriate for sales tax to be charged. f

l the Hotel requires a credit card for making reservations and if the payment is

required before the trip takes place, the City will advance the amount of the charge,

along with the airfare at one time, unless the travelef has a corporate charge card.

=z 2

MISCELLANEQUS EXPENSE ALLOWANCE WHEN STAYING OVERNIGHT:

The City will pay a daily allowance of $5.00 per night, to the employee. This daily
allowance is to cover non-meal tips, telephone calls (other than business), other
hotel service charges, laundry, and incidental expenses.

2=

9. TRI COUNTY TRAVEL: (Broward, Miami-Dade and Palm Beach Counties)
a. Tolls and Parking:

(1)if a City car is used, tolls and parking will be reimbursed by the use of petty cash
procedures. The vehicle # must be shown on the petty cash reimbursement
form. '

N

| (2)If a personal car is used, mileage will be reimbursed at the current approved rate
(Except for Management leveis, |, i, and Il1). Tolls of more than $2.00 will be
reimbursed, with receipt, except for Management levels |, Il, and 1ll.

(3)If the employee is on official City business, parking fees will be reimbursed for
employees. Casual charges for meters, amounts of $2.00 or less will not be
reimbursed. Parking receipts will be required and should be paid using petty

c cash.

b. Meal Reimbursement:

(1)If a meal is part of the official program, paid for as part of the registration, it will
c not be reimbursed separately.

(2)If the employee is required, as part of the reason for travel, to be out of the City
and returns home after 8:00 PM, the cost of dinner will be aliowed in
accordance with the per diem schedule in paragraph 11.a. A receipt must be
furnished for this expense. Payment for this meal shall be via the depattment's
petty cash.

C= Change”N = New D = Delete



542-9049

Supersedes page dated 6-19-97 PSM9.4.1.7
12-10-02

(3) Meals will be reimbursed in accordance with any applicable
labor agreement. All meal reimbursements will require a receipt and will be paid by
petty cash.

Hotels:

Hotel expenses in the tri-county area will not normally be reimbursed or authorized.
Deviation to this policy may be approved when appealed to the Department
Director and the City Managers Office.

d. Advances:

Cash advances will not be provided for travel in the tri-county
area.

10. TELEPHONE CALLS:

a. Personal calls will not be reimbursed. They are considered part of the daily
miscellaneous expense allowance. A business :
N Telephone log should be maintained and completed. Traveler
| should use the appropriate 800 number for accessing the City’s
| Voice Mail System, or the City's dial up network. When accessing
| the dial-up network, failure to use the 800 number may be cause
N for non-reimbursement.
b. Official business and FAX calls will be reimbursed with receipts and proper identification,
including the name of the person or office called and purpose of call. Receipts or
documentation must be with furnished with other travel reconciliation papers. Calls made
on a personal credit card or charged to a phone number will not receive reimbursement.

¢. THE TRAVELING EMPLOYEE CAN TALK TO ANYONE IN THE CITY, WHOSE

C PHONE IS ON THE 828 PREFIX

C VOICE MAIL BOX AND RECEIVE OR LEAVE MESSAGES. WHEN YOU ARE
C CONNECTED TO YOUR MAIL BOX, PRESS #, ANY FOUR DIGIT EXTENSION
Cc AND THEN #. THIS PROCEDURE WILL ALLOW THE CALLER TO TALK TO

. ANY ONE IN THE CITY’S “CENTRAL PHONE SYSTEM”, WITHOUT MAKING A TOLL

CALL. THE CITY WILL BE CHARGED FOR THESE CALLS, THEREFORE THEY SHOULD
BE USED ONLY FOR OFFICIAL AND NECESSARY CITY BUSINESS.

11. MEAL REIMBURSEMENT:
a. The City will use the following meal allowance schedule for
| meal rates. Breakfast - $10.38, Lunch - $10.55, Dinner -
$24.40.

| Meal allowances include taxes and normal tips. In addition, an

| additional 5% may be added to cities determined by the Travel
Manager to be above the average meal allowance as shown above.
In most cases, if a continental breakfast is provided by the
hotel or conference, this shall suffice as an included breakfast
and will not be reimbursed. Exceptions will be approved by the

OQoo
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EMPLOYEES SHOULD DIAL 1-800-638-
C 5283 (1-800-6FT-LAUD). THIS WILL ALLOW THEM TO ENTER THEIR

b. The employee may not claim any meals which are included as part
D of the registration fee or are otherwise complimentary. If an employee chooses
not to participate in a meal function that is included or otherwise furnished,
reimbursement will not be provided for that event,

35



542-9049

C=Change N =
New D = Delete

z—————z2

Z— - T T /2=

12,

Supersedes page dated 6-19-97 PSM9.4.1.8
12-10-02

If the employee cannot arrive at the conference or the start of the formal meetings by
leaving the morning of the opening day, overnight hotel expenses will be allowed. If a
employee may leave home by 6:00 am and-arrive at the conference prior to the start
overnight expenses will not be reimbursed. When disputed, determinations of trave
time shall be determined by the Travel Manager, using appropriate mileage software
and the Travel Managers determination shall be final.

If an employee can return to Fort Lauderdale, driving or flying, at or before 10:00 PM
overnight hotel and meal reimbursement will not be allowed. Dinner reimbursemen
shall be allowed for a traveler arriving home after 8:00 P.M.

Breakfast, on the departure day from the City, will not be reimbursed, unless the

traveler is departing by air, and the flight departure is 7:00 A.M. or earlier

TRAVEL ADVANCES AND REIMBURSEMENTS/TRAVEL CHARGE CARDS:

For City employees who have been offered an opportunity to receive a travel charge

card and declined, cash advances will not be provided.

For City employees who have not been offered a travel charge card, cash advances

- may be given. The Travel Request should be submitted three weeks prior tc

commencement of the trip.

c. If a cash advance has been provided, when the reconciliation after a trip is completed

. amounts of $2.00 or less need not be paid to the City nor will the traveler be

reimbursed for these amounts.

d. Traveler's, who have shown a continued pattern of not submitting their Travel Expense

13.

Certificate within the allowable five (5) days, shall not be aliowed future trave
advances. Determination of the continued pattern shall be made by the Travel Manage
and the Accounts Payable Supervisor.

SUBMISSION OF TRAVEL REQUEST FORMS:

. Travel Request forms should be submitted at least three weeks prior to the departure

date. A separate form is required for each traveler. The traveler will be provided witt
an estimate of the reimbursable expenses prior to departure. A COMPLETE COP)
OF ALL AVAILABLE BROCHURES OR PROGRAMS DESCRIBING THE
CONFERENCE (if that is the purpose of the trip) MUST BE SUBMITTED WITH THE
TRAVEL REQUEST. IF A COMPLETE PROGRAM IS NOT AVAILABLE AT THE
TIME THE TRAVEL REQUEST IS SUBMITTED, A COPY MUST BE PROVIDEL
WITH THE RECONCILIATION FORMS (EXPENSE CERTIFICATE).

Expense Certificates, receipts, and related items, are to be submitted to Accounts
Payable in the Finance Department, on form F-168, “Travel Expense Certificate” (See
Appendix 11} within five days after completion of the trip. Each traveler must sigr
his/her own request for reimbursements.
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c. In emergency situations, an employee may be required 1o travel without submitting &

Travel Request. “After the Fact” travel is to be discouraged, and should be used onlr
in emergency situations where time will not allow normal procedures to be followed
After the Fact travel reimbursement requests, must indicate the time the employee lefi
and returned to the City. Reimbursement for “After the Fact” traval incidents, which dc
not include the emergency nature of the travel, may not be reimbursed. The memc
stating the emergency nature of the travel must be signed by a department head, o
Assistant City Manager, or City Manager, depending on whom is traveling. (i.e.; &
department head CANNOT approve his/her own emergency travel)

FISCAL YEAR OVERLAP:

Travel that occurs in the next fiscal year will be approved out of

the current fiscal years funds at the discretion of the Finance

" Department depending on when received and date of travel. The
required prior payment should be provided in September of the
current fiscal year in accordance with the year-end closing
procedures.

TRAVEL CHARGE CARDS:

Travel charge cards may be approved for issuance by the card company for any Cit
employee, when requested by the appropriate Department Director or if determined t
be appropriate by the Travel Manager due to the employee’s travel pattern.

Employees who receive a City sponsored travel charge card have an obligation to onl:
use the card for legal expenditures. Employees are expected to pay their charge carc
invoices in a timely manner. Failure of the employee to pay for the charges prior to the
due date brings discredit upon the City and may therefore jeopardize the entire trave
charge card program. Department Directors will be notified when their employee:
appear on the delinquent payment list that is provided by the charge card program
The American Express ghost card should only be used for travelers who have no othe
means of making airfare arrangements, or for job candidate travel, when deemec
appropriate. The American Express ghost card cannot be used if an employee hat
either a travel card or has declined a travel card. The Ghost card cannot be used fo
any other travel expenses except for the booking of airfare with the contract trave
agent. These numbers are not recognized by the airlines, internet booking sites, o
any other travel provider.

¢. Any employee who has a City sponsored travel charge card cancelled will not be entitlec

to advance travel funds. Employees who have been offered a charge card, bu
declined, will not be provided advances.

Charges made on the City sponsored travel charge card are the persona
responsibility of the employee. In no event will the City be responsibie for payment o
any charges.
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e. Since the travel charge card program is sponsored by the City, the City reserves the
right to cancel any or all cards at any time or to change program providers if deemed ir
the best interest of the City.

16. NON EMPLOYEE TRAVEL, REIMBURSED BY THE CITY:

Non-employee travel will follow the same policies as those for employees. The Cit

C Manager’'s office approval is required prior to making airine reservations for non

employees. The traveler must provide the City his or her Social Security Number fo

Internal Revenue Service reporting purposes. The non-employee should be told t¢

save all receipts (the Finance Dept. will accept copies) as a Form 1099 will be

C . submitted to IRS and therefore will show as income to the non employee, or to the
company.

17. JOB CANDIDATE OR CITY CONSULTANT TRAVEL:

a. A rental car may be authorized if the candidate or consultant is required to be in For
Lauderdale for more than three days or is unable to find accommodations in close
proximity to the hiring or using agency.

b. The Travel Manager will develop an approved “allowance rate” for candidates anc
consultants. The allowance will include a recommended Hotel rate, meal allowances
$5.00 per day for incidentals, and a shuttle/taxi to and from the airport, if a rental car it
not authorized. The allowance rate should be communicated to the candidate by the
Human Resources Division. The City, at its option, may furnish the airline ticket and par
directly for the hotel room. The candidate wili be appropriately reimbursed upor
submission of all needed receipts.

c. Ifthe American Express ghost card is used for travel arrangements, accounts payable mus
be informed of particulars (index code/name/department). The AMEX ghost card ma:
NOT be used for payment of consultant air travel.

d. Reimbursement will be made in accordance with existing travel policies and procedures
Expenses that are not in accordance with these policies will not be reimbursed.

18. RELOCATION REIMBURSEMENT:

a. The new employee must be made fully aware of all policies, rules and regulations
concerning relocation by the Human Resources Division prior to initiating any activity

b. No limit on weight or cost will be placed on transportation or household goods due to wids
variances in individual needs. Vehicles cannot be shipped as a “household good”.

c. Taking of transportation bids by the new employee will be required,
and will be subject to review by the Travel Manager prior to
D initiating any activity.
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City will reimburse for packing, but not unpacking of household goods.

Reimbursement will be provided for the transportation of only one vehicle, based uporr
the current mileage rate.

If new employee resigns within 2 years he or she will reimburse the City on a monthly pre:
rata basis for all relocation expenses originally reimbursed by the City. See Personne:
Policy.

19. TRAVEL MANAGER:

20.

a.

The Procurement and Materials Management Manager shall serve as the Trave:
Manager. He/she shall serve at the pleasure of the City Manager. Duties shall include:

Review and approve/disapprove travel advance requests and after the fact reconciliatior
in accordance with the PSM policies. '

Calculate the estimated costs of each individual trip and provide this information to the
traveler. "

Review and approve/disapprove travel expenses related to relocations for nev
employees.

Administer travel related contracts such as Charge Cards, Travel Agency services, etc

Keep up to date changes in travel procedures and practices, recommends changes fc
our policies as needed.

TRAVEL AUTHORIZATION AND FUNDING:

Department Directors shall have the authority to utilize their travel budget appropriation ir
a manner which they determine will further City and departmental objectives. While
individual trips are often identified for budget justification, actual trips are to be taken at the
discretion of the Department Director in accordance with these policies.

Budgeted travel consists of those trips which costs can be accommodated within the
adopted appropriation for the particular department (objects 50 and 51 ). Travel Request
(Form F-167, see Appendix |) are to be submitted to the Travel Manager at least thres
weeks prior to commencing of the trip for review, approval and assignmentof TA#. The
Travel Manager will calculate approved expenses, assign a TA travel number, anc
forward the forms to the Finance Department. The Travel Request Form shall be
approved or counter signed by a supervisor. For instance, travel of a department hea¢
must be approved by an Assistant City Manager. Travel of an Assistant City Manage
must be approved by the City Manager. Travel of the City Manager should be counte
signed by an Assistant City Manager. The Finance Department will set up an appropriate
file and return one copy of the Travel Request Form and a copy of the Estimated Trave
Reimbursement document to the Department/traveler. Upon completion of the trip, ¢
Travel Expense Certificate (Form F-168) will be submitted to the Finance Departmen
with a copy of the required receipts.
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¢. Non-budgeted travel is travel whose costs will cause the department total travel appropriz
to be exceeded. Travel requests for these trips must be approved by the appropriate Assis
City Manager. When submitting the request, the department must determine the method
will be used to pay for the travel. Any flow of funds from another object must be appro
accompany the Travel Request forms and be submitted for approval to the Assistant
Manager. Any contingency request will require City Commission approval,

d. It is the responsibility of the individual departments to assure that

travel accounts do not exceed budgeted amounts without approval of the
appropriate City Manager.
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ADDENDUM NO. 1
RFP 542-9049 5-YR, CONTRACT FOR ACTUARIAL SERVICES-CITY SELF-
INSURED HEALTH BENEFIT PLANS
OPENS: JUNE 10, 2004, 2:00 PM

ISSUED MAY 28, 2004

1. This addendum is being issued to CHANGE the following:

Page 13: Evaluation & Award, item #2, Assigned Points
Under this column, the points should be inserted as 40 to agree with the maximum
points available, as shown under the evaluation criteria column.

2. The following information is provided in response to questions and clarifications
requested by proposers in advance of the Last Date for Questions:

a. Question: What are the fees currently being paid to the incumbent actuary for
preparing these reports over the past five years? )
Answer: We. currently do not have a contract with an actuarial consultant for the
self-insured Health Benefit Plans. The City's Third Party Administrator, Benefit
Management Consultants (BMC) has a relationship with Wakely Consulting
Group, Clearwater Florida to provide actuarial services to the City.

b. Question: What have the billings been over the iast three years?
Answer:  Qur Third Party Administrators have billed on behalf of Wakely
Consulting Group as follows:
4/17/02-12/20/02 $17,520.00
5/16/03-12/16/04 $17,898.36
5/18/04-11/13/04 $_8,972.00
Total Cost: $44,390.36

¢. Question: Has there been any recent litigation related to work performed under
previous contracts of this type? If so, please identify the parties to the action.
Answer: There is no current contract.

d. Question: Will the City entertain mandatory arbitration language in the contract?
Answer: No. '

e. Question: Is there a reason that the City is going out to bid at this time?
Answer: Yes. We are going out for bid now because we want to have a contractin
place for August 1, 2004. Actuarial services wili be needed at that time to plan for
open enroilment, scheduled for October, 2004.
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f. Question: Page 8, paragraph 19, states “ The Contractor agrees to protect,
defend, indemnify, and hold harmiess the City of Fort Lauderdale and its officers,
employees and agents from and against any and all losses for other expenses, or
liabilities of every and any kind including attorney fees, in connection with or
arising directly or indirectly out of the work agreed to or performed by Contractor
under the terms or any agreement that may arise due to the bidding process.”
Can you confirm that this would only apply to errors made by the contractor and
would not apply to such things as bad data, or use of contractor’s reports for a
purpose of other than intended?

Answer: Yes. As included above ...”, in connection with or arising directly or
indirectly out of the work agreed to or performed by Contractor under the terms of
any agreement that may arise due to the bidding process.”

h. Question: Page 11, under “Actuary Qualifications and Experience” states that “The
Actuarial firm’s personnel assigned to this project must have first hand experience
in preparing Actuarial Certification and State exhibits required by the Florida Statute
112.08 (rate sufficiency certification and the evaluation and assessment of the
reserving practices of governmental entities of similar size). Does this mean that the

- proposing actuaries must have experience preparing this report for local
governmental units in Florida, or will similar experience suffice?
Answer: Proposing actuaries must have experience preparing this report for local
- governmental units in Florida

All other terms, conditions, specifications, and the RFP opening date remain
unchanged.
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(@7 inda R. Wilson, C.P.M., CPPB

Procurement Specialist 11
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